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Opoloyia

Akadnuaikn motomnoinon

Avaokomnnon

Awadikaoia
AwaoddAion molotnTag
Aepyaocioa

Aeikteg embO0EWV

Awoiknon

AlopBwTikn evépyela
Eyvypado

Ertpomn) Avaokomnnong

KouAtoUpa nowotntag

Mivakeg leBvolg katdTagng

Mn ouppopdwon (v.4009/11)

Odényia epyaoiog

Awadikaoia e€wtepikng aloAdynong, ue facn
OUYKEKPLUEVQ, TipoKaBoplopéva, SleBvwg amodektd
Kall, EK TWV TIPOTEPWV SNLOCLOTIOLNLEVA, TIOCOTIKA
KOLL TIOLOTLKA KPLTApLa KOl SELKTEG, EVAPUOVIOUEVA UE

TI¢ ApxEc kal KateuBuvtrpleg O8nyleg yia

AlaoddAion Mowdtntag otov EXAE (European
Standards Guidelines 2015).

Aladikootia emavefétaong i KoL GUVOALKAG
aMoTiHNoNG TWV CUUMEPACHATWY oo T Aettoupyia

Twv Slepyactwy Kot SLadIkaoLwy evog oUOTLATOG.

MpodLayeypaéVog TPOTOG EKTEAECNC SLEPYATLWV.

Juotnuatikn Kot Stapkng Stadkaoia

mapakoAouBnong, afloAdynong Kal BeATiwong Tng
ToLoTNTAC.

YUvoho/oelpd (OAANAEEQPTWHEVWV) EVEPYELWV YLOL TNV
emnitevén evog otdyou.

MEeTPAOLUA XAPAKTNPLOTIKA, TA OTIOLa KATASELKVUOUV

To BaBuo eniteuéng otoXwWV.

Mputavikeg ApXEG.

Evépyela e oTto)o TNV €€AAeln TG attiag mou

T(POKAAECE TN UN CUPUOPPWEON GTO MPOTUTIO.

Méoo mapoxng MAnpodopLwV LY. EVIUTIO

Sladikaotag, ox£dlo, avadopd, mpdTuTo.

Ouada amoteAovpevn and tn MOAIM, tov MNpappatéa
g, Tov NpUTavn Kot Toug AVTLUTPUTAVELG TOU

I6pUparog.

Kowad amodektecg agleg kal memolBroeLg wg mpog TNy

nowotnTa.

MivaKeg, OTOUG OTIOLOUG TTAPOUGCLATETOL CUYKPLTLKA N

anodoaon evog I6pupatog pe Baon €va cUVoAo
OUYKEKPLUEVWY SELKTWV.

AmokAlon amo TI¢ anattioslg i aduvapia
EKTTANPWONC TWV AMALTHOEWY TOU TIPOTUTIOU.

Mepypadn otadiov plag dStadikaciog pe t popdn

OVOAUTIKWY BNUATWYV yla TNV UAomoinor tng.
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OAokAnpwpévo MAnpodoplakd EBvikd  MAnpodoplakd Tuotnua tng AAIM yia tTn culoyn
Juotnua Molotntag Sedopévwy moldtnTag amno ta Avwrtata Ekmatdeutika
I6pUpata Tng EAAGSaC.

MoALTIkA TToLoTNTAG ‘Eyypado mou amotunwvel Tn 6éopeuon tng dloiknong
oTnV ToLoTNTa.

Z1OX0G oLOTNTOG EMSLwKOUEVO QMOTEAEGUA OTO TIAALOLO TIOALTLKAG
ToLOTNTAC.
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ENQA
EQAF
EUA
KPI

AAIN

AEI
EAKE
EXAMN
MOAIM
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Onezn
NnAx
nviz
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nz

European Association for Quality Assurance in Higher Education

European Quality Assurance Forum
European University Association

Key Performance Indicator

Apxnn AwooddAiiong kot Miotomoinong tng Mowdtntag otnv Avwtath

Ekmaideuon

Avwrtata Ekmatdeutikd I6pUpata

El&1ko¢ Aoyaplacpoc Kovduliwv Epsuvag
Eowtepko Tuotnua Alaopaiiong Molotntog
Movada Atacddaiiong Molotntag

Ouada Ecwteptkng AfloAdynong

OAokAnpwpévo NAnpodoplakd EBvikS Zuotnua Moldtntag

Mpoypappa ALSaKTopIKWY Emoudwv
Mpoypoppa MeTAMTUXLAKWY XTTOUS WV
Mpoypappa NpomTuxLlaKwy Imoudwv

Mpoypapua Zmoudwv
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EIZAFQMH

1.Alaodpdaiion Mowdtntag ota AEI

KaBe 16pupa eival unevBuvo yia tn dtachaiion kol cuvexn BeAtiwon Tng moldTnTag Tou
EKTIALOEVTIKOU KOl EPEUVNTIKOU €PYOU TOU, KOOWGE KOLL YLOL TNV AMOTEAECUATIKY AELToUpyia Ko
andédoon Twv UMNPECLWV Tou, oUpdwva pe TG SleBvelg MPAKTIKEG, WOlwg eKelveg Tou
EupwrnaikoU Xwpou Avwrtatng Ekmaideuong kot Tig apxEg kat kateuBuvoelg tng AAIN. To
0puHOdLo Gpyavo yla T Sloiknon Kot SLaXELPLON TOU ECWTEPLKOU cuoThuatog Stacdaliong
moLotNTag tou I6pupatog ival n Movada Altacdhaiiong Mowdotntag (MOAIM). H MOAIN €xet
TNV eVBUVN yla TNV opyavwaon, Aettoupyia kat cuvexn BeAtiwon tou EZAM, Tnv epappoyn Kal
TOV OUVTOVIOMO TWV OlaSIKAaoWwY €0WTEPIKNG afloAdynonNg Twv akadnuaikwy Kal
UTINPECLOKWY HoVASwY, KaBwG KaL Tnv urmoatnpLen Twv SLadIkaolwy eEWTePLIKAG aELOAOYNONG
KOlL TILOTOTIOING NG, 0TO MAQIOLO TWV apXWV, KATELBUVOEWV Kal oSnylwv tng AAIM.

2.Eowtepko Zuotnua Alaodpaiiong Mowotntag : Zkomog kot edio
edapuoyng

JKOMOC¢ Tou Eowteplkol Juotnuatoc Awaodaiiong Nowdtntag (EXAM), sival n emitevén
v nAng moldTNTag ot Asttoupyia Tou I6pUHATOC KAl N cUVEXNG BEATiWaON TOU eKMALSEUTIKOU
KOL EPEUVNTLKOU TOU €pyou, KOOwWG Kal n amoteAeopatiky Asltoupyia Kal amodoon twv
UTINPECLWYV ToU, CUHPwWVA HE TIG SleBveic mpakTikEC, 16lwg ekelveg Tou Eupwmaikol Xwpou
Avwratng Exknmaidsuong kat TG apxEG Kal kateuBuvoelg tng AAIM. MNedlo edappoyng tou
Eowteplkovu Zuothpatog Alaoddaliong Mowotntag (EZAM) eival n epapuoyr tng Staohaiiong
TOLOTNTAG OTLC AKOSNUAIKEG LOVASEG, TIC SLOIKNTIKEG UTNPECIEG KAl To avBpwrivo Suvaptko
Tou I6pUpatog. ESkOTEpO, 0 QUTO TeplhapBavetal n okadnuoikn miloTonoinon Twv
Mpoypappdtwy Imoudwv tou I6plpatog Kal n motonoinon tou Eowtepkol SUOTAUATOG
AltacdaAiong Nowotntag (EXAM).

3.Eyxelpidlo Nowotntag

To Eyxewidlo Nowotntag amotelel enionuo €yypado tou EZIAM Kol xpnoLdomoleital wg
o0nyog yla tnv edoapuoyn Tou. Amaptiletal and evoTNTEC £PYOCLWV TIOU QMOKAAoUVTAL
Slepyaoieg Kal £(0UV WG OKOTO TNV EKTTANPWON TWV ATOLTHOEWY TOU OXETIKOU TPOTUTIOU
nowotntag tng AAIM. O Siepyaociec AapBdavouv umodn otolxeia, mou kalouvtal dedopéva
€10060U KoL elvol avaykaia yia tn Asttoupyia tng Slepyaociag. To amoteAéopata TG
Slepyaociag kohouvtal dedopéva €66ou. Kabe Slepyaoia aflohoyeitol ECWTEPIKA TOOO WG
TPOC TNV (8La TN AETOUPYIKOTNTA TNG OCO KOl WG TTPOG TNV OTOTEAECUATIKOTNTA TNG (av,
6nAadn, kotalnyel oe emopk omoteAéopata Tou SikaoAoyolv tnv Umapén tng). H
Stadkacia sival o Tpomog e Tov omoio uAomoleltal n Stepyaocia. H Stadikacia £xel évapén,
TéNog kat otadla N Prpata. O Sladikaoieg mepthapfavouv Bripata, ta omola MPEMEL va
akohouBnBolv, wote va eméNBel to avapevopevo amotéAsopa tng Siepyaociag. H
QVOAUTIKOTEPN Tteplypadr Twv PnUatwy Twv Sladlkaowwy pmopesl va ylvetal kal pEow
OXETIKWV 08Nywwv gpyaociag, ol omoiec mopatiBevral oto mapdptnua tou Eyxelptdiov. H
TEKUNPlWoN TWV SLEPYOOLWV EMITUYXAVETAL HEOW TWV ATIAPALTNTWY EYYPADWY KoL EVTUTIWY
(napatiBevtal, emiong, oto mapapTnUa).
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4.M'evikég Antatoelg Tou Mpotumou Miotomnoinong tou EZAN
(ocuvorttikn nepypadn)

To MNpoétumo Motomoinong tou EIAM meplapPdvel amaltnoelg, TiG omole¢ odeilhel va
EKTIANPWVELTO 16pU A, TIPOKELEVOU VO AABEL TILOTOTIOINON Yo TN AslToupyia Tou Ecwtepikol
Tou Xuotiuparog Alaopdiiong Motdtntag. OL amaltioel TOu TpoTuTou avadEépovral
OUVOTTTLKA TTAPOKATW.

4.1 NoAwtikn tou 18pUpatog yia tn dtacdalion moldtntog

To AEl Ba ipénet va epapudlouv pia moALtikr Staodaliong moldtntag, n onoio Ba amoteAsl
LEPOG TOU OTPATNYLKOU TOUG oxedlacpol. H MOALTIKA auTh TIPEMEL va avartUooETaL KoL Vol
e€eldikeVeTaL OTOUC TOUEIC Spdoelg tou AEl, va dnuoactonoleital kat va epapuoletal amo oA
ta evlladepopeva pépn.

4.2 ALaOeon Ko SLaXEipPLON TWV aVOYKALWV TIOPpWV

Ta AEl Ba mpémel va StaBEtouv emapkr XpnUatodotnaon yla tnv KAAuyn Twv avoykwy Tng
S18aokaAlag, TNe LAbnong, TNG EPELVOC KOL TWV aKAdNUAKWY SpaoTNPLOTATWY EV YEVEL. Oa
TpEneL adevog Pev vo SLoBETouV eMapPKeic UTTOSOUEG KaL UTINPEGLEC yLa TNV ekmaideuon Kal
Vv €peuva, adetépou e va SLIEUKOAUVOUV TNV AUECH IPOoBOON O AUTEG, e Tt BEomion
E0WTEPLKWV KAVOVWV (T.X. aiBouaeg, epyaotripla, BLBALOBNKeG, diktua, doLtnTikn LEPLUVA,
UTINPEGLEC OTASLOSPOULaG, KOWWVLKNAG TIOALTLKAG, K.ATL.)

4.3 Ofomnion oToXwV StaopaAiong moLoTnTag

Ta I6pUpata Beonilouv cadeig kal KaBopLoPEVOUC OTOXOUG yLa T StaodAAilon Kal T cUVeEXN
BeAtiwon tN¢ MOLOTNTOC TWV TAPEXOUEVWY TIPOYPAUUATWY OTIoUdWY, TwV §pacTnpLOTATWY
£€PELVOC Kal Kalvotopiag, KoBwe Kal TwV EMLOTNHOVIKWY KoL SLOLKNTIKWY UTINPECLWY. Ot
otoxol autol propel va eival ToooTLKOL KaL TIOLOTIKOL KOl amoppPEOUY oo T OTPATNYLKN TOU
I6pUparog.

4.4 Aopn, opydvwon Kat Aettoupyia touv EZAN

Ta AEl cUYKPOTOUV KOl OpYOVWVOUV TO ECWTEPLKO TOUG cUoTNUa SlaodAAlong moLotnTag, To
omoio mep\apPBavel Siepyaoieg kot SLadLKOoieg, TTOU AVTLOTOLXOUV O OAEC TIC AKOSNUATKES
SpaotnploTNTEG Kal Asttoupyiec. 18laitepa, gotialouv otnv moldtnTa TG LABNOoNG Kal Ttng
SdackaAlog - cupmepAapPavouévou Tou padnolakol mepLBAANOVTOG -, OTNV £peuva, OTNV
KalvoTopla kat otn Sloiknon.

4.5 Eowrteptkn afloAdynon

To EZAMN meplapPavel Sladikaoieg, ol omoileg MPOPAETOUV TNV TPAYUOTOMOLNON ETHOLOG
E0WTEPLKNC AELOAOYNONG TWV aKASNUATKWVY Kal SLOKNTKWY SpacTnploTiTwy Tou I6puuatog,
gvtomnilouv opalpata n Kevd kat mpoPaivouv os S10pOWOELG, WOTE Vva ETITUYXAVOVTAL OL
OTOXOL IOV €X0UV 0pLoBel, e MPOCSOKWHEVO amoTEAeTHA TN BeATiwon TG moLoTNTAC.

4.6 Zul\oyn debopévwy toldTnTaG: LETPNON, avdAuon kot BeAtiwon
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Ta AEl £xouv TNV TARPN €uBUVN yLa T cUAAOYN, avaAucon Kot xprion mMAnpodopLwy, HE TPOTO
gviaio, AeLToupyLKO Kol GpecA POOPBAGCLUO, UE OKOTIO TNV ONMOTEAECUATLKA Slaxeiplon Twv
OeboPEVWV  TIOLOTNTAG TWV  EKMOLOEUTIKWY, EPEUVNTIKWY KAl AOUmWvV akadnuaikwv
SpaotnplotATWY, KOBWE Kol Twv SeS0UEVWVY TNG SLOLKNTLKNG AetToupyiag.

4.7 Anpooionoinon mAnpodoplwv

Ta AEl eival umoxpewpéva va SNUOCLOTIOOUV TIG eKTIOLOEUTIKEG KAl aKASNUAIKEG TOUG
6paoTNPLOTNTEC UE APECO Kal TPpooPBactpo tpomo. Ou oxetikég mMAnpodopieg Ba mpenel va
elvoll ETUKOLPOTIOLNUEVEC KOL SLATUTIWHUEVEG UE OVTIKELUEVIKOTNTA KoL oadrVeLd.

4.8 E§wtepikn a§loAoynon kKo miotonoinon tov EZAN

Ta AEl Ba mpémel va umoBdaliovtol os TeploSikn ewTepLkr afloAdynon omod EMLTPOTES
EUMELPOYVWHOVWYV TIou opilovtal amo tnv AAIM, pe okomo TNV MLOTOMoinon Twv EcwTteplkwv
TOuG Juotnuatwv Alwooddaliong Mowotntag (EXAN). H meplodikotnta tnG £EWTEPLKAG
afloAdynong kaBopiletal amo tnv AAIMN.

10
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5.MoAwtikny Mowdtntag

MNapaBeon TNG MOALTIKAG oloTNTag Tou I§pupartog.

11
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6.EuBUVN TNC Aoiknong

H amoteleopatiky ebappoyn tou EXAMN mpolmobitel ocadr éopeuon tng Aloiknong Tou
I6pUpatog otny otdtnta. H Aloiknon odeilel va cupBAMAEL:

1. Itnv mapakoAouBnon tng epappoyng Twy oTOXWV TOLOTNTOG AAAA KAl GUVOALKA TNG
Aeltoupylog tou EZAMN pHEOw TWV ETNOLWY OVOOKOTII|CEWV.

2. TNV &evapuovion TNG TIOALTIKAC TIOLOTNTOG HME TOUC YEVIKOTEPOUG OTPATNYLKOUG
oTOX0UG Tou I6pULatoc o eninedo akadnUAikwy dAAG Kal SLOLKNTIKWVY AELTOUPYLWV.

3. Itn Sudxuon/enikowvwvio TnG MOALTIKAE TOLOTNTAS O€ OAO TO MPOCWTTILKO (aKaSNUAlkO
Kal OlolKNTKO), kabBwg koL oe OAa Ta SlOKNTIKA emineda, HEOW TOKTIKWV
EVNUEPWTIKWY CUVAVTAOEWV TwV UTIELBUVWY TWV aKadNUAiKwY povadwv, otnv
avtalhayn andPewv o Béuata tou EXAM, otn cuPPETOXN TwWV GOLTNTWY KOl TOU
TPOOWTILKOU, OTn oulAtnon ylo evoeXOUeVEG BEATLWOELS I XPNOLUOTIOLOUUEVEG
TEXVLKEG K.ATL.

4. 3tnv £facddAlon Twv MOPWV yla TNV €hopUoyn TNG TIOALTIKAC MOLOTNTAG KAl T
Aettoupyla Tou EZAM.

5. 3tn AMYn anodpdcewv yla tTn cuvexn BeATIWON TNG MOLOTNTOC TOU EKTOLSEUTIKOU,
EPELVNTLKOU Kal S10LKNTIKOU €pyou Tou I6pUATOC KOTA TNV avaoKomnon tou EZANM.

6. 2tnv avamrtuén kataAnAou meptBaiAovtog Asttoupyiog tng Movadag Alaopaiiong
Mowotntag (MOAIM), tn oteAéxwon tNG HE EMOPKEC Kal UPNAwWY TPOCOVIWV
TPOOWTILKO, KABWCE KAl TN CUCTNUATIKA EMLOpdwaon Kot a€LoAdynor) Tou.

12
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AIEPTAZIA 1: NoAttikiy StacdaAionc tng molotntag tou 1dpupatog

1.1 Avtikeipevo dlepyaaiag
ZKOTIOG TNG TTOALTLKA G TIOLOTNTAG TOU I6pUMATOG lval N CUVEXNG KOL CUCTNMATIKA Staodalion,
BeAtiwon kat evioxuon Tng moldtNTAg OAWV TWV GUVIOTWOWVY TOU £pYOU Tou. H moALTIKA auTh
nieptAapPavel ouykekpLéveg Spaoelg dlacdaALlong moldTNTag, e oToxXo T Snuloupyia evog
mAalolou, eviog tou omoiou odeilouv va AslToupyoUV oL aKOSNUAIKEG Kal SLOLKNTLKEC
povadeg tou I6pUHATOC. JUVEMWG, N TOALTIKA Slaoddliong molotntag ekdpalel TN
oUOTNUATLKA, SoUNUEVN Kol cuveXr poonAwan tou I8pUpatog otnv apoxn eknaideuvong,
€peuVaC Kal Aoutwy utnpeowwv VPNANGg moldtntag, avayvwplloviag OtL TNV MPWIAPXLKA
guBuvn yla tn Staoddalion Tng molotnTag pépet To (6o to 16pupa. H emituxng edappoyn Kat
Slaxeiplon tnNg MOALTLKAC TTOLOTNTOC AVOUEVETOL VO ETILPEPEL TA TTAPAKATW AMOTEAECATA:
1. Evioxuon tou kUpoug Kal tng S1eBvolg avayvwplolpotnTtag OAwV Twv TiTAwy
omoudwv tou I6pLartog.
2. Evioxuon tng molotntag Twv oKoSNUOIKWY O6pactnploTATWY, HE OTOXO TN
BeAtiwon tng emidoong Twv poLtnTwy.
3. Au€&non tng Lkavomoinong Kot TN EUmMIotoouvng Twv GopEwv NG gpyaciag Kal
NG KOWWVLOC TPOC TLG YVWOELG, TIC LKAVOTNTEG KL TLC S£ELOTNTEC TwWV amodoltwyv
Tou I6pupatog.
4. BeAtiwon NG avtoywvloTikAg B€ong tou I8plpatog, os oxéon pe aAAa opotayn
16pUpOTO ECWTEPLKOU KOl EEWTEPLKOU.
5. Evioxuon tng moldtnTag Kal TNG TMOoOTNTOC TWV EPEUVNTIKWYV SpACEWV TOU
I6pUparog.
6. Evioxuon tng kouAToUpag molotnTag PHéoa oto 16pupa.

1.2 Aedopeva eloodou Slepyaoiag

H otpatnytkn tou 1§pupartog.

H teAeutala €kBeon efwtepilkng afloAdynaong Tou I56puartoc.

Ol teheutaieg ekBEoelg e€wteplkng aloAdynong Twv TUNUATWY Tou 1§pupatog.

O ekBéoelg mioTomoinong twv M2 tou I16pupaToc.

H €kBeon miotomnoinong tou EXAM tou I6pUpaToc.

OL anodaoelg tng ZUYKANTOU TOU ISpUHATOC OXETIKA He TN Slaoddalion

ToLOTNTAG.

7.  IXETWKA mpoTUTia Kol 08nyieg tng AAIM yio tn Staoddlion mowdtntag, Kabwg Kat
OXETIKA TPOTUTIAL Kol 0dnyle¢ eupwnaikwyv ¢opEwV KAl OPYaAVICHWV
Slaodaliong mowdtntag (ENQA, EUA, EQAF k.Am.).

ok wnE

1.3 Aebopeva €odou diepyaoiag

H moALtikn molotntag tou 15puparog.

1.4 Awaxeiplon tng dlepyaoiag
Awadwkaoio 1.1: YxebSloopde, €ykplon, avabswpnon kot aflohdynon tng MOALTIKNG
moLoTNTAC.

13
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1.5 Aciktec amoteAeopatikdtntag tng dlepyaciog

1. NARBog akadnuaikwv HovAdwV/UTINPECLWV TIOU CUMUETEXOUV OTNV £dappoyn
TNG TOALTIKN G TTOLOTNTAG.

2. MAnBog¢ BeAtlwoswv mou emtevxBnkav otn Aswtoupyia tou I8pupatocg, oto
mAaiolo tng epappoyng TNG MOALTIKAG TOLOTNTAG.

3. MAnBog miotomnotnuévwy NNL/MMZ/MNAS.

4. Nooooto (Betikng R apvnTikng) puetaBoAng tng B€ong Tou I16pupatog os Siebveig
TUVOKEC KATATOENG.

1.6 MEBobdoL eA€yyou tnc Slepyaoiog
1. Méow Tng avaokonnong tou EXAM amo tn Aloiknon.
2. Méow tng ecwteplkng aloAdynong tou EZAM.
3. Méow NG LETPNONC TWV SELKTWY OMOTEAECUATIKOTNTAC TN Slepyaciag.

1.7 Evépyelec BeAtiwonc ¢ dlepyaoiag
1. Avatpododotnon tng MOALTIKAC moldtnTag amnod nibaveg BeAtiwoelg tou EXAM.
2. Avatpododotnon amo nibavég avabewphoEeLg TNE OTPATNYLKAG Tou I6plpatoc.
3. Avatpododotnon TNG TOATIKAC TOLOTNTAG OnMO TO QAMOTEAECUOTA  TNG
ovaokomnnong tou EZANM.

1.8 Aladikaoieg Siepyaoiag

Awadikaota 1.1: Xxedlaopog, €ykplon, avabswpnon kal afloAdynon TG TOALTIKAG
moLoTNTag

Bruara:

1. H MOAIN tou I8pUupatog ouvebplalel PE OVTLKELUEVO TNV KATAPTION TNG TOALTIKAG
moLotNTag Tou 18pUpatog. To KelHeEVO TNG TOALTIKAG ouvtdooestal BAoel Twv SeSopévwy
£10060u NG Siepyaoiag, SnAhadn:
a. Tn otpatnylkn tou I1dpupartog.
B. Tnv teheutaia ékBeon e€wtepkng a€LoAdynong tou I15puparog.
V. Tiwc teheutaieg ekBéoelg e€wteplkng afloAoynong twv TUNUATWY TOU
I6pUparog.
6. Tig ekBéaoelg miotomnoinong twv N2 tou 16pupartoc.
Tnv ékBeon motomnoinong tou EXAM tou I6pUpatog.
ot. Tig anoddoelg tnG JUyKAATOU Tou I6pUpaTOg OXETKA He TN Slacddiion
ToLOTNTAG.
(. IXeTKa potuma kot odnyieg tng AAIM yia t Staoddiion modtntag, kabwc
KOL OXETIKA TPOTUTIA Kal odnyleg eupwmaikwv PopEwv KOl OPYAVICUWV
Staodaliong mowdtntag (ENQA, EUA, EQAF K.ATL).
2. H MOAIN dafipalel Tnv elonynon tng otn Aloiknon tou I6puuartoc.

14
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10.

11.

12.

13.

H Awoiknon peletd tnv ewonynon kat, oe cuvedplaon tng ZuykAntou, amodaciletal To
TeAKO Kelpevo tng MoAttikng tng Mowodtntag tou I&pUatog, To omoio Kol eykpivetal
(exbibetal oplotikn anodaon).

AwaBiBaon g oplotikig anddaong mpog OAa Ta EUNMAEKOUEVA LEPN YLa TNV UAoTtoinon
NG TOALTIKNA G TtoLoTNTOC Tou I6pUpaToG.

Avaptnon tng MoActikig Mowdtntag otnv LotooeAida tou 16pupatog.

AvaBewpnon tng NoAttikig tng Noldtntag Tou I6pUuaTtoc, N omola TTPOKUTMTEL WG AVAyKN
oo TIG aKOAOUBEC MEPIMTWOELSG (EVOELKTIKA):

o. MNpotdoelc BeAtiwong amod th MOAIM, mou mponABav amd TNV E0WTEPLKN
alohoynon tou EZAN, wg mpog TuXOV amokAloelg, mpoPAnpaTa i TOUELG Tou
xpnlouv Beitiwong.

AvaBewpnon tng oTpatnyLKng Tou I6pupatoc.

AM\yEG oTo LoyUov Beouiko mAaiolo.

Mpoacappoyn otn BAcn EMKALPOTIOLNUEVWY 08NYLWV Kal artodpacswv tng AAIM.
Avatpododotnon amo ta LEAN TNC akadnpaikng kowotntag tou |6pupartoc.
oT. Avatpododotnon amod KOWwWVIKOUC, TapaywyLlkoUg Kol TIOALTLOTIKOUG ¢popElg.

m o< ™

Ye kaBepla amno TIg aVWTEPW TEPUTTWOELS, N MOAIN tou I6pUPATOG CUVTAOOEL OXETIKN
glonynon mpog t Aloiknon tou 18pupatoc, mpoteivovtag Ty avabewpnon tng MOALTKAG
MolotNTag tou.

H Stadikaoia mou akoAouBeitatl yia tnv avabewpnon tng MoAttkng Moldtntog, we mpog
TO SLOLKNTLKO HEPOC TNG, €lval n 18La tou eplypddnke Kol otov oXeSLAopO TNG MOALTIKAC
Mowotntag (otadia 1-5).

Emukatlpomoleital n wotooeAida Tou 18pUpaTog e To MePLEXOUEVO TG avaBewpnong TG
MoALtikAg MoldtNTAg Tou.

Jtnv apxn kabe akadnuaikol £Toug mpaypatomoleital €Aeyxog Kat afloAdynon tng

MoAwtikAg tng MNowotntag tou I18pupatoc. H MOAIM  PeAETA CUYKPLTIKA TOuC Seikteg
anmoteAeopATIKOTNTAG TNG MOALTIKAG MoldtnTag, oL onolot ivat ot €€NG:

e [ANB0o¢ akadnUaiKWV HoVAdwV/UMNPECLWY TIOU CUUUETEXOUV OTnV edapuoyn TNG

MoAwtikng Mowdtntac.

e [IAnBo¢ BeAtiwoswv mou emitelxONKav otn Asttoupyia Tou I6pUaTog, 0To MAaicLo

™¢ edappoyng tng MoAttikng Moltdtntog.

e [AnBoc¢ niotonownuévwy MNL/NME/MNAS.

e [looootd (Betikng i apvnTikng) petaPBoAng tng Béong tou I6pupatog o SLeBvelg

TUVOKEG KATATOENG.
Juvtdooel HeAETN, OTIOU TAPOUCLATETAL N TIoPEia TWV SEIKTWV ava akadnUaikd £Tog Kot
g€dyovtal OXETIKA oupmepAopata, tnv onoia dtaBLBalel otn Aloiknon tou 16pupartog.

H Stadtkaoia mou akoAouBeitat yio tnv afloAdynaon tng NoAttikng Moldtntag, we mpog to
SLoKNTIKO PEPOC TNG, €lval n (Sl Tou mepleypddnKe Kol 0To oXeSLAOUO TG MOALTIKAG
MowdtnTag.

To anotéAeopa tng afloAdynong tng MoALtikng Moldtntag Tou I6pU AT avapTAaTAL OTNV

LotooeAida Tou.

EumAekoueva ugpn:
Atoiknon, MOAIN, 20ykAntog, doltnTeg, akadnUATKO Kol SLOKNTIKO TPOCWTILKO, KOWVWVLKOL,
mapaywytkol kat moAttiotikol ¢popeig.
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Xpovodiaypouua:
H MoAwtikn Nowdtntag tou I8pUpatog oxedlaletal anaf kot eykpivetal. AvaBewpeital omote
kplvetat anapaitnto amno t Awoiknon. A¢lodoyeitat anod tn MOAIN oe etiola Bdon.

JXETIKA EYYpoQpa:

JTpATNYLKA Tou 18pupatog.

‘EkBeon e€wtepkng afloAdynong tou I16pupatog.

EkBoelg e€wteplkng afloAoynong Twv TUNUATwyY Tou 18pupatog.
EkBoelg miotomoinong twv N2 tou 16pupatog.

‘EkBeon muotomnoinong tou EXAM tou 16pupatog.

AmnodAaoelg TNG ZUYKANTOU ToU I18pUHATOC OXETIKA PE T SlaodaAion moldTnToc.
Mpdtuna kat odnyieg tng AAIM yla tn Sltaodaiion moldTNTOg, KABwE Kol TTpOTUTA Kol
odnyleg evpwnaikwv dopéwv Kot opyavicpwy Stachaiiong mowdtntog (ENQA, EUA,
EQAF K.ATL).

Elonynoetg MOAIM yia tnv NoAwtikr Molwdtntag tou 18pupatog (Le Baon Tn HeAETN
Twv Sebopévwy eloddou tne Slepyaoiag).

MeA£Teg opeiag SELKTWV.
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AIEPTAZIA 2. AlaBeon ko dlaxeiplon mopwv

2.1 Avtikeipevo diepyaoiag

Avtikeipevo tng Siepyaoiag anoteAel n Snuloupyia katdAAnAou neptBAAovTog yla emitevén
TWV oTOXWV Tou I6pUpatog we mpog tn SlachAALon TAPOXNG TWV OMALTOUUEVWY TIOPWV OF
avaykaio TpoowILKO, XpNUAToS0TNoN, UTIOSOUEC KAl EEOTTALOUO, WOTE VoL AELTOUPYEL Kal va
Swatnpeitat 10  edappolopevo  EIAM, oMA kol va  BEATIWVETOL OUVEXWSG N
OMOTEAECUATIKOTNTA TOU, SnAadn o Babuodc emiteuéng Twv otdXwv Tou.

To 16pupa mpémel va SiaodaAilel tnv avaykaio XpnuotoddTnon, TNV AMOLTOUMEVN
UALKOTEXVIKN UTtodopr], To KatdAAnAo meplBaAlov epyaciag Kal va avomtUOOEL TOUG
avOpWILVOUC TIOPOUC TOU, £TOL WOTE VO KOAUTITEL TI( QVAYKEG YLA TNV OTTOTEAECMATLKNA
EKTEAEON TWV SLEPYACLWY TOU CUCTALOTOG.

2.2 Aebopeva eloodou Siepyaaoiog

1. Acbopéva  OLKOVOULKAG Aettoupylag, UAIKOTEXVIKAG UTIOSOUNG, UTINPECLWY,
avBpwrivou Sduvapikou- amo to OMEZN 1 aAa mAnpodoplakd CUCTHUATA TOU
16pUpaTOoG- KoL avtiotolyol SelkTeg.

2. EmKOLpOmoLNUEVN amOTUMWON OVOYKWV Ylo EKTIOLOEUTIKEG KOL EPEUVNTIKEG
S8pacTnPLOTNTEG, KABWCE Kol avAyKeg AELTOUpYLOC UTNPECSLWY Slolknaong.

3. Amnoddocelg UyKANTOU ylo TNV £OPUOY OLKOVOULKAG OTPOTNYLKNAG, OTPATNYLKAC
Slaxeiplong avBpwmivwy moépwy, UTIOSOUWYV KAl UTTNPECLWY K.ATL.

4. MAaiolo kputnplwv yla ™ &laBeon xpnuatodotnong (m.X. KOTOVOUR TAKTIKAG
ETIXOPNYNONG Ke aAdyoplBuo, StaBeon amoBepotikwyv EAKE, Stavour mAgovaoudtwy
Etalpelag K.Am.).

5. MAaioclo kptnpiwv ylo TV Katavopr, cuvinpnon kat aflohdynon umodouwv Kot
UTLNPECLWV.

6. ELONyNoslg €TACLOU OLKOVOULKOU TIPOYPAUUATIOHOU Yla TOKTIKA Emiyopnynon,
amoBepatikwy EAKE, mAsovaopdtwy etatpeiag, K.AT.

7. Ewonynoelg ywa TNV amoktnon, avafabuion Kol ovakotavopry Umodopwv Kot
UTINPECLWY, LE BAON TG SLOTMLOTWHEVEG AVAYKEG.

8. Ewonynoelg yla katavour avBpwrivou SuVapLKoU o akadnUAlKEG KAl UTINPECLOKEC
HovASEeC, e BAoN TLC SLATILOTWHEVEG AVAYKEG.

9. Ewonynoslg ywa unmootnpLén, empopdwon Kot aloAdynon mpoowrikol, Ue BAaon Tig
SLATILOTWHEVEG OVAYKEC.

10. 160l Staodaliong moldtnTog yia tn Stabeon kat diaxeiplon mopwv (BA. Alepyaocia
3).

2.3 Asbopeva e€0dou dlepyaoiag
1. Owovouikol amoloyopoli kol aittohdynon Ttwv  amokAicewv amd tov
TIPOYPOUHUATIONS, KABWG Kal To evEEXOUEVO QVETIAPKOUC KAAUPNG TWV aVOYKWY
(Taktikdg mpolmoAoylopog, mpdypappa dnpociwv enevduoswy, EAKE, Etalpeia
Alomoinong, K.AT.).
2. [Mpotdoelg BeAtiwong yla tnv emnitevén mpoobetng xpnuatoddtnong, TNV KaAUTepn
aflomoinon g udlotauevng xpnuatodotnong, tn PeAtiwon g Stadlkaciag
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KOTAVOMNG, TNV OIOTEAECUATIKOTNTA TWV CUCTNHATWY OLKOVOULKNG Slaxeiplong
K.ATL.

Avadopec yla Tov Babuo kalung twv avaykwv Tou 16plpatog oe UTIOSOUEG Kol
UTINPECILEG, ALTIOAOYNON TWV ATOKAIOEWV ATIO TIG AMOTUNTWOELITEG AVAYKEG.
Mpotdoelg BeAtiwong yla Tnv eniteuén uPnAotepou Babuol KAAUYNG TWV avayKwy
0€ UTtOGOEG KOl UTtNPEalEG.

Avadopec ylo TNV UPLOTAUEVN KOTAVOWUN TPOOWTKOU avad akoadnuaikn Kot
uTnpPEcLOKA povada tou I6pupatog (Sloiknon, Sibaokalia, épsuva). OL avadopeg
UTopouV va urtootnpilovtal and oToYpAPUATA XPOVOU Omo.oXOAnong mPocwItkou,
OTOMLKA KOl CUVOALKA (ava TUAUA, KATnyopia poowTtiikol K.ATT.).

AvaBeon OpUOSIOTATWY OTO TPOOWTLKO, OVAAOyd HE TO OTNMOTEAECUA TNG
afloAdynong Tou.

Anodadoelg yia emuPBpaPeuon embdoewy, Xopnynon KWNTpwWV K.AT.

2.4 Awayeipion tng diepyaoiog

Awdikaoia 2.1: AtaBeon kat Slaxeiplon xpnuatodotnonc.
Awdikaoia 2.2: AlaBeon kot Slaxeiplon UTTOSOUWVY KOL UTTNPECLWV.
Awdikaoia 2.3: AlaBeon kat Staxeiplon avBpwmivwy IOpwv.

2.5 Aeiktec anoteAeopatikotntag tng Slepyaoiag

Moooaoto amoppodnong Twv MPOUTTOAOYLOUEVWY OLKOVOULKWY TIOPWV.

MooooTo XproNg TWV KTNPLOKWY UTIOSOUWV.

MocooTo Xpriong tou eomAlouoU.

Avadopec mapandvwy avadopikd pe tn Staxeiplon tou neptBaiiovtog epyaciag.
MooooTto KAAUL NG TWV AVAYKWY OF:

- avBpwrivoug népouc.

- umodopEg.

- OLOLKNTIKEG UTINPEODLEG.

Méaooc aplOuog wpwv entpopdwong ava pyalduevo.

MANBo¢ empopdwoewv ava £T10G.

2.6 M£BodoL eAéyxou tn¢ Siepyaoiog

MEOW TPOYPAUUOTIOHEVWY ECWTEPLKWY EAEYXWV TIoU Slevepyel n MOAIN.

Méow tTNG avAaAluong Twv SELKTWV AMOTEAECUATIKOTNTOC TNG Slepyaoiag.

MEOw MAPOUCLACEWY TWV OMOTEAECUATWY afloAdynaong n motonoinong ota opyova
tou I6pupatoc (Mpdedpo Tunuotog, Xuvéheuon Tunpotog, Mputavikeég ApPXEC,
JUYKANTO).

Méow TaPoUCLacnNG TWV AMOTEAECUATWY TNG Slepyaciag Kol tng avaiuong Twv
Se80UEVWV TNG KATA TNV avaokomnon tou EZAMN.

2.7 Evepyeleg BeAtiwong tng diepyaoiag

1. Evépyeleg mou adopolv otn BeAtiwon Twy dtadikaclwy tng Stepyaociag.
2.Evepyeleg mou adopolv otn BeAtiwon tou mAaloiou kpttnpiwv yia tn StdBeon Kat

Slayeiplon twv:

a. XpnHaToSoTACEWV.
B. uTtoSOUWV KAl UTINPECLWV.
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Y. QVOpWIVWV OpWV.
3. AvaBewpnon tng oxeTIKAG dlepyaciog oto Eyxelpidio Molotntoag tou I6puparoc.

2.8 Aadikaoiec Slepyaaiag

Aadikaota 2.1: AlaBeon kal Staxeiplon xpnuatodotnong

Meptypacpn:

Me amodaoelg Twv apuodlwv opydvwy tou I6pupatog mpayuatonoleital n Siabeon n
KOTAVOUN TWV XPNHOTLKWY TIOPWYV, OL OTIOLOL TIPOEPXOVTAL Ao OmoLaSATIOTE TNYN (TOKTLKOG
nipoUToAoyLouoc, mpoypappa dnuoaciwv emevbioewv, EAKE, Etalpeio Alomoinong K.AT.) Kalt
npoopilovtal ywa tnv KAAuyn amapaitntwyv Samovwy ylo TG OVAYKEG EPEUVNTIKWY,
EKTTALOEUTIKWY, ETMLUOPDWTLKWVY, AVATITUELAKWY SpaoTNPLOTATWY Kal avaykwy dlolknong tou
16pUpatog. H Slaxeiplon Twv XpNHATOSOTACEWV YIVETAL OO TIG APUOSLEG, KATA TIEPIMTWON,
UTNPECLeC Kal Opyava, cUPPWVA HE TO OXETIKO VOULKO TAALOLO KOl TOUC €0WTEPLKOUG
KavovLopoU¢ tou I6puuartoc.

Bruata

1. HMOAIN nopéxel eTnoiwc (oe kabBoplopévo xpovo) otn Aloiknon tou 16pUpatog
ta Sedopéva olkOVOULKAG Asttoupyiag - ard to OMEZN f aMa mAnpodoplokd
ouoTAUATA Tou I6pUpaToC- KoL avtiotolyoug SeikTeg.

2.  H Awiknon tou I8pUpatog kaAel etnoiwg (oe kaboplopévo Xpovo) TIg
OKAONUOIKEG KOL UTNPECLAKEG HOVASEC va umoBAlouv Toug ETAGLOUG
QTOAOYLOMOUG  OpaoTNPLOTATWY  KOL  TIPOTACEL ETAOLOU  OLKOVOLKOU
T(POYPOUULATIOHUOU.

3.  H Awoiknon tou I6pUPATOG CUVTACGOEL TNV EMKALPOTOLNEVN ATOTUTWON TWV
QVOYKWVY XPNHUATOSOTNONG YLo EKTIALOEUTIKEG KOL EPEVUVNTLKEG SpAOTNPLOTNTEG,
KaBWE KoL TWV aVOYKWV XpNUAtodotnong tng AEToupylog Twv UTNPECLWV
Sloiknong.

4.  H Awoiknon tou I6pUpatog Aappavovtag unoyn Ta mapanavw, Kabwg Kat Tny
OLKOVOULKA] OTPATNYLK TOu I8pUHMATOC, OUVIACOEL E€LONYNOEL ETHOLOU
OLKOVOULKOU TIPOYPOUHATIONOU, O OXEON E TOKTKO TpolToAoylopnd, EAKE,
etalpeia aglonoinong K.Am.

5. To apuodlo opyavo (XUykAntog), €xovtag umoyn to Tapamavw, Aappavel
anddaon yw TNV Katavourny f tn Owdbeson etiolag xpnuoatodotnong,
edapuolovtag o, Katd MepImTwon, MAALoW KpLtnplwv, oe oX€on HE TAKTIKO
nipoumoAoylopo, EAKE, Etalpeia Aflomoinong K.ATL.

6. H anddaon tng 2uykAntou dnuootomnoleital otnv LotooeAida tou 16pupatog.

7.  H MOAIN enefepyaletal TeXVIKA TNV amodaon TS SUYKANTOU Kal tpododortel
10 mAnpodoplakd cuotnua tng MOAIM kot to OMEZN pe ta oxetikd Sedopéva
KalL TLC TTANPOdOPIES yLa TNV TAPAY WY TWV OXETIKWY ovadopwV Kot SELKTWV.

EurmAekoueva Mépn:
Aloiknon, ZuykAntog, OwovoukEG Yrinpeoieg, EAKE, Etatpeia A€lomoinong, MOAIM.
Xpovodiaypauua:

H &uaBeon kat dlaxeiplon twv xpnpatodotnoswy eival pia emavalappavopevn diadikaoia,
TIOU TIPAYLLOTOTIOLETOL OE €TroLa BAon.
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Zxetika Eyypapa:

Eykekplévol TPpoUTIOAOYLOMOL, OLKOVOULKOL ammoAoylopol  (TAKTIKOG TPOoUmoAOYLOMOG,
npoypappa dnuoclwv emnevduoswv, EAKE, Etalpeio Aflomoinong, K.AT.), OLKOVOUIKN
oTpATNYLKN, TIAALCLO KpLtnpilwy 61aBs0ng — KATAVOUNG XPNHATOSOTHOEWV.
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Aadikaota 2.2: AldBeon kal dlaxeiplon UTTOSOUWY KAl UTINPECLWY UTTOOTNPLENG

Meptypacpn:

Me anodAoeLg TwV appoSLwy opyavwy Tou 16platog Kot e BAC CUVTETAYUEVO XWPOTAELKO
ox€6l0 mpaypatomoleital n SdBson N KATOVOWUN TWV &V YEVeL UMOSOMWV TOU, TIOU
npoopilovtal ywa TNV KOAUPN TWV EPEUVNTIKWY, EKMOLSEUTIKWY, ETHLOPWTLIKWY,
QVATTUELOKWY KAl SLOKNTIKWY §pactnplotnTwy tou. H Slaxeiplon twv umodopwy autwv
ylvetol omo TIG OpUOSLEG TEXVIKEG N OLOIKNTIKEG UTINPECIEG, PACEL TWV EYKEKPLUEVWY
KaVOVIoOUWV AslToupyiag Kal mapakoAoUONorg Tou .

Bruata
1. HMOAIN napéxel eTnoiwc (oe kabBoplopévo xpovo) otn Aloiknon tou 16pUpatog
ta Sedopéva Aettoupylag UTIOSOUWY Kal UTthpectlwy- amd to OMEXM | dAAa
TANpodopLaKAE CUCTAUATA TOU I5pUHATOC- KoL aVTLoTOLXOUC SElKTEG.

2. H Awiknon tou I6pUpatoc koAel etnoiwg (oe kabBoplopévo xpovo) Tig
OKASNUAIKEG KAl UTINPECLAKEG LOVASECG va UTIOBAAOUV €TrOLEG avadOopES yLa
™V KaAun Kol urtootnplen Twv SpactnpLloTTWVY ToUuG amod T UPLOTAEVEG
UTIOSOMEG KOl UTMnpeoieg, KaBwG Kal TPOTACELG Yyl TN OCUUMARPwWON,
KOTAPYNON, avoKatavoun n avapaduLon Toug.

3.  H Awiknon tou I6pUHOTOG CUVTACOEL TNV EMLKALPOTIOLNUEVN QMOTUTIWGN TWV
OVOYKWVY O€ UTIOOOMEC KOL UTINPECLEC YLOl EKTTOLOEUTIKEG KOL EPEUVNTIKEC
SpactnploTNTEG, KOBWC KOl TWV OVAyKWV AELTOUPYIOC TWV UMNPECLWY
Sloiknong.

4.  H Awiknon tou I6pUpatog, AapBdavovrag untddn ta mopandvw, Kabwg Kal Tthv
avartuéLlakn oTpatnyLkn Tou I8pUHATOC, CUVTACGGOEL ELONYNOELG YLa TNV €T OLO
OUUTTANPWON, KATAPYNOh, avoKatavour i avaBaduior toug.

5. To apuodlo opyavo (XUykAntog), €xovtag umoyn to Tapamdavw, Aappavel
antddaon ywa tn SLdBeon, avokaTavopr, CUUTARPwWGN, Koatdapynon N
avafBdadulon Ttwv umodopwv Kol umnpeclwv, edopudloviag Ta, Katd
niepintwon, maiola KpLtnpiwv Katavoung (m.x aAyoplopol pe T.|u /Atopo K.Am).

6. Hamodaon tng ZuykAntou dnpoctlomnoleltal otnv LotooeAiba Tou I6puparoc.
7.  H MOAIN enetepyaletal TeXVKA TNV anodaon Tng ZuykAnNtou kal tpododotel
10 MAnpodoplakd cuotnua tg MOAIM kot to OMEZN pe ta oXeTikd Seboueva

KOL TL TTANPOdOPLEG yLA TNV TAPAY WY TWV OXETIKWVY avadopwV Kal SEKTWV.

EurmtAekoueva Mépn:
Aloiknon, ZUYKANTOG, TEXVIKEG KL SLOLKNTLKEG UTINPECLEG, akadNUAlkES povadeg, MOAIM.

Xpovodiaypauua:

H &uaBeon, avakatavour) r avofaduion Ttwv UTOSOUWV KOL UTNPECLWV E€ival pia
enavalapBavopevn Sladlkaoia, Tou TPAYLLATOTOLETOL O €TAOL BAon.
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2xetika Eyypapa:
Etnoleg avadopEg yia UTIOSOUEG KOl UTINPEGLEG, avamTuélakr oTpatnykn ISpupartog, mAaiolo
KPLTNPLWV KATOVOUAG UTIOSOMWY KoL KAVOVLoUOoL AeLToupyiac.
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Aadikaota 2.3: AlaBeon kat Staxeiplon avBpwrmivwy mopwy

Meptypacpn:

Me amoddoelg Twv apuodlwy opyavwy Tou 18puuatog mpayuatonoleital n Stabeon kat
KOTAVOUI TWV avOpWTVWV TOpwWV ToU, oL omoioL ipoopilovtal yia tnv KAAU PN avaykwy Twv
EPEVUVNTIKWY,  EKMALSEUTIKWY,  EMHOPOWTIKWY,  ovamtufloKwV  Kal  SLOKNTIKWVY
Spaoctnplotitwy tou. H Slaxeiplon tou avBpwrivou SuvaplkoU yivetal amo Ti¢ apUoSLeC,
KOTA TEPIMTWON, UTNPEGIEC Kal opyava, cUUWVA UE TO OXETIKO VOULKO TAAICLO KOl TOUG
£0WTEPLKOUG KAVOVLOUOoUC Tou I18pupatog.

Bruata
1. HMOAIN napéxel eTnoiwc (oe kabBoplopévo xpovo) otn Aloiknon tou 16pUpatog
Ta Sebopéva Katavoung Tou avBpwrivou duvaulkou- anod to OMNEZM r dAAa
TANPodopLAKA CUCTAUATA TOU I5pUATOC- KOl TOUC avtioTolyoug SeikTeC.

2. H Awiknon tou I6pUpatoc koAel etnoiwg (oe kabBoplopévo xpovo) Tig
OKASNUAIKEG KOL UTINPECLOKEG LOVASEG va UTTOBAAOUV €T OLEG avadOopPEC yLaL O)
NV KAAUYPN Kal UTtooTPLEN TwV 8pacTNPLOTATWY TOUG OO TO UPLOTAUEVO
avBpwrivo SUVOMIKO, KABWC¢ Kal TPOTACEL( yla TNV avénon, peiwon n
ovaKkatavoun tou B) tTnv mpaypatonoinon dpacswyv eMUOPPwWong, CUUUETOXNC
O£ KLWVNTIKOTNTA KoL TNV afloAdynan tTou avBpwrivou Suvaplkol, Kobwe Kal
TPOTAOELS yLa TNV BeATtiwon Twv emdOcewy Tou.

3.  H Awiknon tou I6pUOTOG CUVTACOEL TNV EMLKOLPOTIOLNUEVN ATOTUTIWGCN TWV
QVayKWY o0t avOpWrvo SUVAULIKO Yla TIG EKTIALOEUTIKEG KOL EPEUVNTIKEG
SpactnplOTNTEG, KOOWC Kal ylo TIC QVAYKEG AELTOUPYIOC TWV UTNPECLWY
Sloiknongc.

4.  H Awiknon tou I8pupatoc, AapBavovtag umodn ta mapanavw, Kobwe Kat Th
oTpOTNYKN Tou I6plpatog yla TNV avamtuén tou avBpwrivou Suvaptkou,
OUVTAOOEL £lONYNOELC Yot a) alfénon, Helwon A AVAKATOVOWUN TOU OTLG
OKASNUOIKEG KOl UTINPECLOKEG povadeg B) pétpa mou Ba umootnpilouv tn
BeAtiwon Twv emSO0EWV KAl TV aVAmTUEr Tou.

5. To apuodlo opyavo (ZUykAntog), €xoviag umoyn to mapamavw, Aappavel
andédaon yla a) avgnon, Peiwon n avakatavoun tou avepwrivou Suvaplkou
OTLG aKOONUATKEG KOL UTINPECLAKEG LOVADEG B) HéETpa ou Ba umootnpilouv T
BeAtiwon Twv eMSOCEWV KaL TNV AVATTTUEN TOU avBpwIvou SUVaLKOU.

6. Hamodaon tng ZuykAntou dnuooctlomnoleital otnv totooeAiba Tou I6puparoc.
7. H MOAIN enetepyaletal TeXxViKa TV anodaon Tng ZuykAntou kal tpododotel
10 MAnpodoplakd cuotnua tg MOAIM kot to OMEZN pe T oXeTKA SeSopéva

KalL TLC TTANPOdOPIES yLa TNV TAPAY WY TWV OXETIKWY ovadopwV Kot SEIKTWV.

EumnAexkoueva Mépn:
Aloiknon, 2UYKANTOG, SLOLKNTIKEG UTINPECLEC, aKadnuaikeég povadeg, MOAIM.
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Xpovodiaypauua:

H 81dBeon tou avBpwrmivou SUVOULIKOU OTLG OKASNUAIKEG KOl UTINPECLAKES LOVASES, KABWG
Kot n amnodoon yia tn BeAtiwon twv embOCEWV KAl TNV QVAMTUER TOou Elval
enavaAapBavouevn Stadikaoia, mTou MpayHATOTOLETAL O€ €Trola BAaon.

2xetika Eyypapa

Etnoleg avadopEg yla TNV KATavopn Kot TIg SpAceLg avamntuéng Tou avBpwrivou SuvapLkou,
N oTPATNYLKN TOU I8pUuaTog, KpLTApLa yLa TNV afloAdynon Tou MPOowITLkoU.
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AIEPTAZIA 3. ©£omion otoxwv dLaaopaliong moLotnTag

3.1 Avtikeipevo diepyaoiag

To 16pupa e€elbIKeVEL TN OTPATNYLKN TOU OTO eminedo tng SltacdAAlong molOTNTAG, LECW
XPOVIKA TIPOCSLOPLOUEVWY TIOLOTIKWY KOL TTOCOTIKWY OTOXWV, Ol Omoiol HETpoUvVTal Kal
avaBewpouvtal oto mAaiolo tng Asttoupyiog tou EZAM. H Slepyaoia £xeL WG AVTIKELUEVO TN
Béomion cadwv Kal kKaBoplopévwy oToXwv yla TN ouvexn BeAtiwon tTwv Mpoypappdtwy
Inoudwv, Twv O6pacTNPLOTATWY E£PEUVOC KOl KALVOTOMiaG, KOBWE Kol Twv SLOKNTIKWV
UTINPECLWYV Tou 18pUpatog Kat epthapBavet:
a. TnvuloBétnon Sladikaoiwv dtaBolAeuaong yia tn Bomion otoxwv.
B. Tnv emloyn otoOXwv BeATiWONG TWV E£0WTEPLKWY AELTOUPYLWV Tou Idpupatog oe
KaBoplopéva Teplodika Sloothpata.
V. Tn Sladikaoia emloyng Selktwy embO0ewV ylo TV mapakoAolBnon tou Babuol
BeAtiwong TNG MOLOTNTOG KAl TNG OTTOTEAECUATIKOTNTAG TWV EKMALSEUTIKWY,
EPEVVNTIKWY KOl SLOLKNTIKWY AELTOUPYLWY Tou 18pupatog.

3.2 Aebopeva eloodou diepyaoiog

1. Itpatnykn tou I6pUpaTog yla TNV ekmaldeucn, Ta TPOYPALUATO OToudwy, ThV
£€PELVOL KOL KALVOTOMLQ, TLG UTTOSOUEG KOl UTINPECLEG, TO avOPWTLVO SUVOULKO, TN
Sloiknon kat tn Sltachdiion noldTnToc.

2. MoAttikn MNowdtntag tou 1§pupatog.

Mpotdoelg feAtiwong, mou mpogkuav amo tn Asltoupyia Twv Slepyaciwv tou EXAN.

4. AnoteAéoparta avoaokomnong EXAM.

w

3.3 Aebopeva e€odou Slepyaoiag

Avadépovtal eVOELKTIKA KAl LLE CUVOTTITLKO TPOTIO aTo)oL Kat avtiototyol deikteg (KPI's)

1. Ztoxol kai deikteg emdooewv (KPIs) etnolag kot pakponmpobeopung PeAtiwong tng
amoppodnong TNg XPNMATOdOTNONG (TAKTIKOG TPOUTIOAOYLOMOG, TIPOYpPAUUA
dnuoociwv emevdloswv, EAKE, Etalpeia Aflomoinong).

2. Xtoyol kot deikteg emddoewv (KPIs) etriolag katl pakponpoBeoung PeAtiwong tou
Uoug xpnuatodotnong tou I6plaTog amd eEWTEPLKEG TINYEC.

3. Xtoyol kat Seikteg emibooewv (KPIs) etolog kal pakpomnpdBeoung BeAtiwong tng
avadoyiog mopwv (aKadnUAiko Kol SLokNnTIkd avOpwrivo SuVALKO Kal UTIOSOUEC)
TPOC POLTNTIKO SUVALLKO.

4. >toxol kot deikteg embdoswy (KPIs) etrolag kat pakponpdOsoung BeAtiwong tou
moooaotol XpHong Twv SLaBéctuwy umtodopwy Kat eE0MALOHOU Tou 18pUpaTog (xwpwv
SdaokaAlog, €peuvag Kol PonOnTkwy eyKATAOTACEWY, £EOTMALOMOU, AOYLOMLKOU
K.0.).

5. Ytoyot kat beikteg emiboocswv (KPls) BeAtiwong Twv yevikwy Kot g€elSIKEVUEVWY
YVWOEWV Kol SEELOTATWY Tou avBpwrvou SuvapkoU.

6. Xtoyol kat Seikteg emibooswv (KPIs) BeAtiwong tng mototntag Twy NI omwg :

o. Tou mocootol amodoitnong oto cUVoAo Tou ¢doltnTikoU SUVOUIKOU ava
KUKAo omoudwv (MNZ, NMMZ, AA), pe otabuiloslg Sldpkelag omoudwv
(4eTn/5etn NNZ).

B. Tou emumédbou péowv Opwv Bobuwv efaunvwv twv NI kat Babpwv
nituyiou/Suthwpatog/Adaktopkwy Xmoudwy (Stdpecog Stofdaduiong AA)

29



Mpoturo Eyyetpibio Mototntag ESAM

7. Jtoxol Kol SEIKTEG TWV EPEVVNTIKWY EMIOO0EWVY ToU I6pUpartog, LEow TG BeATiwong
KataAnAwv delktwy enidoong, OMwG:
0. Twv OonuUooleloEWY ava PLEAOG aKadNUAikoU TPOCWITLKOU.
B. Ttwv etepoavadopwv (citations) avd pEAOG akaSnUATKOU TIPOCWITLKOU.
Y. TNG EPEVVNTIKAG XPNUATOSOTNONG avA PEAOG aKaSNUAiKOU TIPOCWIILKOU.

3.4 Awaxeipion tng diepyaoiog
Awadwkaoio 3.1: Ofomion OTOXWV TOLOTNTAG Yla TO eKMALdeuTIKO €pyo (MZ, pabnoiakn
Sadikaoia, pabnolokd amoteAEopaTa K.AT).

Awadikaoia 3.2: Ofomion OTOXWV MOLOTNTAC Ylot TNV EPEUVNTIKN SpaoTnplOTNTA KOl TNV
KalvoTopla (epeuvnTikEG emISO0ELS, Xpnuatodotnon, Beopol kol cuothpata Slaxeiplong
£€peuvag, avamntuén kawvotopiag K.Am).

Awdikaoio 3.3: Ofomion OTOXWV TOLOTNTOC YlA UTNPECIEG, UTIOSOMEC Kol CuoTHHOTA
Sloiknong (avamrtuén, Aettoupyia, avadiapbpwaon).

Awadikaoia 3.4: O¢omion oTOXWV yLo TV avantuén tou avBpwmivou duvaptkou (afloAdynon,
ETUUOPDWON KoL UTTOCTAPLEN TTPOCWTTILKOU).

3.5 Aeiktec anoteAeopatikotntag tne Slepyaoiag

M€G0 MOoC00TO EKMANPWONG OTOXWV Ot TRGLA Baon.

M€G0 0C00TO EKMANPWONG OTOXWV o€ KaBopLopévn LecompoBeopun Baon.
Moo Moo00TO EKMANPWAONG OTOXWV O POKPOTPOBeaun Baon.

MéETtpnon TACEWV ATOKALONG OTOXWV.

Rl

3.6. ME€BodoL eAgyxou tn¢ Siepyaoiog

e MEoW MPOYPOUUATIOUEVWY ECWTEPLKWY afloAoynoswy mou Stevepyel n MOAIM.

¢  Méow TNG avAAUONG TWV SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.

e  MEow MAPOUCLACEWY TWV SEIKTWV EMITEVENG TWV OTOXWV 0T Opyava SLoiknong Tou
I6pUpatog (Mpdedpo Tunuatog, uvéleuon Tunpatoc, Mputavikég ApxEg, ZUyKANTO).

e Méow moapoucioong Twv amotelecpdtwv tng Slepyaciag amd t MOAIN Ko
avaAuong Twv SeSopévwy TNG KOTA TNV avookonnon tou EXANM.

3.7 Evépyeleg BeAtiwong tng diepyaoiog

1. ZUykplon Twv otoXwv Tmoldtntag kot Twv Seiktwv (KPI'g) pe €Bvikd kot Sebvn
npotuna (benchmarking).

2. AvaBeswpnon tng oxetikic Slepyaoiag oto Eyxepidio Mowdtntag tou 16pupartog.

3. BeAtiwon twv Sladikaotwv tng Slepyaociag, HECW ECWTEPLKWV aELOAOYNOEWY TOU
EZAIM.

3.8 Aladikaoieg Slepyaoiag

Aadikaota 3.1: @€omion oTOXWV OLOTNTAC YLa TO eKTALSEUTIKO €pyo (M2, pabnolakn
Sladikaaotia, pabnolakd anoteAéopata K.AT).
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Meptypacpn:

H MOAIN, oe ocuvepyaoia pe Ta appodla opyova tng Sloiknong tou 16plUATOC Kal TIG
OKASNUAIKEG LOVASEC, CUVTACOOUV TOUC ETOLOUG OTOXOUG TTOLOTNTAC VLA TO EKTTOLOEUTIKO
€pyo tou I18pUupatog. H otoxoBeoia cuvodeveTal and avtioToL o MPOYPAUUATIOUO EVEPYELWY
TIOU TIPETEL va UAomolnBoUv ylo TNV €niteuén otOXWV KOl TOUG avtiotolyoug Oeikteg
napakoAouBnong.

Bruata

1. HMOAIN napéxel eTnoiwc (oe kabBoplopévo xpovo) otn Aloiknon tou 16pUpatog
Ta dedopéva akadnuaiknig Asttoupyiag - amnoé to ONEZM i dAAa mAnpodoplokd
ouoTAUata Tou I6plpatog -kat avtiotolyoug Seikteg, KaBwE Kal TNV eTnoLa
avadpopd TG EcWTEPLKAC afloAdynong Twy NI.

2.  H MOAIN, oe ocuvepyacia pe tOov appodlo aviumputavn (akodnuaikwv),
OUVTAOOOUV OX£610 OTOXWV TIOLOTNTOC YL TO eKTOLSEUTLKO £pyOo, AapBavovtag
unmoPn T otpatnylkn Ttou I6plpatoc yla Ofuoata  ekmaideuvong, T
OMOTEAECUATA TNC ETAOLOC EOWTEPLKAC afloAdynong Twv MI Kol To OXETIKA
Sebopéva kal deikteg tou ONEZN.

3. O appodiog avrurputavng (akadnuaikwy) cuvepydletal pe toug Mpoédpoug
Twv TUNUATWYV yla TNV gvapuodvion tng otoxoBeoiag tou ISpUuATOg KOl TwV
okadnuaikwv povadwv oe Bépata ekmaidsuong kot UTIOBAANEL TO OPLOTIKO
ox£610 otn MOAIM yia £ykplon.

4.  H MOAIMN eykpivel TOUC ETAOLOUC OTOXOUG TIOLOTNTAG YLOL TO EKTIALOEUTLKO £pYO
KOLL TLG QVTLOTOLYEC EVEPYELEC YLOL TNV ETUTEVEN TWV OTOXWV KOl TOL UTIOPAAAEL OTN
Awoiknon tou I6pupaTog.

5. To apuodio opyavo (ZUykAntog) eykpivel tnv etnola otoxobecia yia to
EKTIALOEUTLKO £pYoO.

6. Hamodoaon tng ZuykAntou dnuooctomnoleital otnv LotooeAiba Tou I6pupatoc.

7.  H MOAIN enefepyaletal TeXVIKA TV anodaon Tng TuykAnTtou kal tpododotel
10 mAnpodoplakd cuotnua tg MOAIM kot to OMEZN pe ta oxetikd dsdopéva
Kal mAnpodopleg.

EumnAexkoueva Mépn:
Aloiknon, 2UyKANTog, akadnuaikeg povadeg, MOAIM.

Xpovodiaypauua:
H Béomion Twv oOTOXWV TOLOTNTAG VYIvETaL otnv opxn KABe €£toug Kol elval o
enavalapBavopevn Stadikaoia.

Zxetika Eyypacpa:

Anoddoelg yla Tn B€omion otoxwv Kat Selktwv emddoswy (KPIs) BeAtiwong tng molotntag
Twv MpoypapAaTwy Moudwy KoL TOU EKTIALOEUTIKOU £€pYOU.
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Aadikaota 3.2: @€oTion oToXWVY TTOLOTNTOC VLA TNV €PELVNTIKA SpaoTnELOTNTA KOl TNV
Kawotopla (epeuvntikég emibooelg, ypnuatodotnon, Beopol kol ocuoTAPATA
dlaxelplong €peuvag, avAamTuén Kavotoplag K.Am)

MNeptypapri:

H MOAIN, og cuvepyaoia pe ta apuddia opyava tng Aloiknong tou I6pupartog kat tov EAKE,
OUVTAOOOUV TOUG E£TNOLOUC OTOXOUC TIOLOTNTOC Ylo TO EPEUVNTLKO £pyo Tou ISpupatog. H
otoxoBecio ouvodeletaol amMO OVTIOTOLXO TIPOYPAUUOTIOUO EVEPYELWV TIOU TIPEMEL VA
uAomolnBoUvV yLa TNV EMITEVEN TWV OTOXWV, N OTIOLO TEKUNPLWVETAL Ao avtioTolyoug SelKTeg
napakoAouBnong.

Bruata

1. HMOAIN napéxel eTnoiwc (oe kabBoplopévo xpovo) otn Aloiknon tou 16pUpatog
Ta Sebopéva epeuvnTikng Spaotnpldtntag Kot Asttoupyioc- amod to OMEZMN A
aA\a Anpodoplakd cuotAUaTo Tou ISpUUOTOG- KoL avTioTolyoug OelKTEG,
KaBwg Kal TNV eTnola avadopd TS ECWTEPLKAG aELoAOYNONG TOU EPEVVNTLKOU
£pyou.

2. H MOAIN, os cuvepyaoia He Tov appodlo avturputavn (Epeuvac), CUVTACOOUV
oX£610 OTOXWV TOLOTNTAC VLo TO eKMALOEUTIKO €pyo, AapBavovtag umoyn T
otpatnywkn Ttou Idpupatog yia Ofpota €psuvag Kol Kalvotouiag, Ta
amoteAéopaTA TNG ETAOLAG EOWTEPLKNG a€LlOAOYNOoNG Tou €PeUVNTIKOU €pyou
Tou 18pUupaTog Kal ta oXeTikd Sedopéva Kal deikteg tou OMNEZN.

3. O apuodlog avtumputavng (€peuvag) ocuvepyaletal Ue TO LEAN TNG ETILTPOTNAG
EPEUVWV N Kol GAAa evSLadepOUEV LEPN KAl UTTOBAAAEL TO OPLOTIKO 0XESLO 0TN
MOAIN yia €ykpLon.

4.  HMOAIM gykpiveL TOUG ETHOLOUE OTOXOUG TOLOTNTAG YLO. TO EPEUVNTIKO £pPYO KoL
TLG AVTIOTOLYEG EVEPYELEG VLo TNV EMITEVEN TWV OTOXWV Kol Ta UTIOBAAAEL OTN
Atoiknon tou I16pLpaTog.

5. To apuodio opyavo (ZUykAntog) eykpivel tnv etrowo otoxobecia yla to
EPELVNTLKO £pyo.

6. Hamodoaon tng ZuykAntou dnuooctomnoleital otnv LotooeAiba tou I6pupartoc.

7. H MOAIN eneepydletal v amnddacn tng IuykAntou kot tpododotel to
mAnpodoplako cuotnpa thg MOAIM kot to OMEXN pe Ta oxeTikd Sedopéva Kal

mAnpodopieg.

EurtAekoueva Mépn:
Aloiknon, ZuykAntog, EAKE, MOAIM.

Xpovodiaypauua:
H ©éomion twv oTOXWV TolOTNTAG Yivetal otnv apx KAaBe €£toug¢ Kol sival pia
enavalapBavopevn Stadikaoia.

Zxetika Eyypacpa:

Amnoddoelg yia tn B€omion otoxwv Kat Selktwv emddoswy (KPIs) BeAtiwong tng moldtntag
TOU gpeuvnTLKOU €pYyOU.
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Aadikaota 3.3: O€omion oToXwV MOLOTNTAC VLA UTINPECLEC, UTIOSOUES KOl CUOTA AT
Slolknonc (avamtuén, Aettoupyla, avadlapbpwaon)

Meptypaepn:

H MOAIN, oe ocuvepyaoia pe to apuodla opyava tng Aloiknong tou I8pUpATOC KOl TIG
OKASNUAIKEG KAl UTINPECLAKEG LOVASEG, CUVTACCGOUV TOUG ETNOLOUCG OTOXOUG TOLOTNTOC YLa
TO SLOLKNTLKO £pYy0, TIC UTIOSOWEC KALTLG UTINPECLEC UTTOOTAPLENG TOU I6pUaToc. H otoxoBeoia
ouvoSEeVETAL QIO QVTIOTOLXO TIPOYPOAULOTIOUO EVEPYELWV TIOU TIPETEL va. UAomoLlnBouv ylo
TV emitevén TwWv OTOXWV, N Omolo TEKUNPUIVETOL Qo ovrtiotolyoug OeikTeg
napakoAouBnong.

Bruata

1. HMOAIN napéxel etnoiwcg (oe kaboplopévo xpovo) otn Aloiknon tTou 16pUuatog
ta dedopéva Asttoupylag umodouwy Kal urtnpeolwy - and to ONEXN | aAAa
mAnpodoplakd cuothipata Tou ISpUHATOoG -Kal avtiotolyoug deikTteg, kabBwg Kot
™V eTiola avadopd tnNg eowTepLkAG a€loAdynong UMoSoUWY, UTINPECLWVY Kol
SloKNTIKOU £pyou.

2. H MOAIMN, os cuvepyaoia pe tov appodlo/oug avimputavn/elg (OLKOVOULKWY
Kol AvATTUénG), CUVTACOOUV OXESLO OTOXWV TOLOTNTAG YA TO SLOKNTIKO €pYo,
TLG UTTOSOPEG Kall UTtNpEGieg, AapBavovtag UToyn Tn oTpaTnyLKA Tou 18pUpatog
yla Ogpata avantuéng, Ta amoteAéopaTa NG ETAOLAGC ECWTEPLKAC aloAdynong
UTIOSOUWY, UTNPECLWY Kol SLOlKNTLKOU €pyou Kol Ta OXETIKA Sedopéva Kal
Seikteg tou ONEXN.

3. O apuodlog/ot  avtmpltavng/elg  (OWKOVOUIKWY Kol avamtuéng)
ouvepyaletal/ovtal pPe akASNUAIKEG KAl UTINPECLOKEG MOVASEG yla ThV
gvopuovion tng otoxoBeciag Ttou I8pUMATOC Kal TwV OKASNUOIKWY Kol
UTINPECLOKWY HOVASWY o€ Bfpata avamtuéng UTNPECLWY, UTIOSOUWV Kol
SLoLKNTIKOU £pyou Kal UTIOBAAAEL TO 0pLOTLIKO oxESLo otn MOAIN yia éykplon.

4.  HMOAIMN gykpilveL TOUG ETNCLOUG OTOXOUG TIOLOTNTAG YLO TO SLOKNTLKO £pYO, TNV
avantuén UmMoSOUWV KAl UTNPECLWY KOL TIG QVTIOTOLXEG EVEPYELEG Yl TNV
emnitevén Twv otoxwv Kat ta untofdarAet otn Aloiknon tou 16pupatog.

5. To apuodlo opyavo (ZUykAntog) eykpivel tnv etrola otoxobeoia ywa to
SLOKNTIKO £€py0, TNV AVATITUEN UTTOSOUWY KOLL UTINPECLWV.

6. Hamodaon tng ZuykAntou dnpoactlomnoleital otnv LotooeAiba Ttou I6puparoc.

7. H MOAIN eneepydletal v anddacn tng ZuykAntou kot tpododotel to
mAnpodoplako cuotnpa tng MOAIM kot to OMEZM pe Ta OXeTIKA Sebopéva Kat

mAnpodopieg.

EumnAexkoueva Mépn:
Aloiknon, ZUYKANTOG, aKASNUAIKES KOl UTINPECLOKEG pLovadeg, MOAIM.

Xpovodiaypauua:
H Ofomion Twv otoXwv moldtntag yilvetal otnv opxn kabe £toug kol eivol pla
enavalapBavopevn Stadikaota.

Zxetika Eyypacpa:

Anoddoelg yla Tn B€omion otoxwv Kat Selktwv emddoswv (KPIs) BeAtiwong tng moldtntog
TWV UTIOSOHWY, TWV UTNPECLWY KOL TOU SLOLKNTIKOU £pyou.
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Aadikaota 3.4: ©fomion OTOXWV yla TNV avamtuén tou avBpwrivou OSUVAULKOU
(atlohoynon, emuopdwaon Kol UTTOOTHPLEN TIPOCWTILKOU)

Meptypacpn:

H MOAIN, oe ocuvepyaoia pe Ta appodlo opyava tng Sloiknong tou 16plUaTog Kal TIG
OKASNMAIKEG KOl UTINPECLAKEG LOVADEG, CUVTAOOOUV TOUG ETAOLOUG OTOXOUG TTOLOTNTOG YLa
ovantuén tou avBpwrivou Suvapkou, dnAadn tnv mpocAndin, afloAdynon kot empopdwon
Tou mpoowrikoU. H otoxoBeoia cuvodeletal amd avtioTolXo TMPOYPAUUATIOUO EVEPYELWV
TIOU TIPEMEL va. UAoTolnBouv yla tnv emitevén Twv oTOXWV, N Omnola TEKUNPLWVETAL Ao
avtiotolyoug Seikteg mapakoAolBnongG.

Bruata

1.  HMOAIN napéxel etnoiwcg (oe kaboplopévo xpovo) otn Aloiknon tou 16pUuatog
ta Sedopéva yla TNV amaoxoAnon Katavoun mpoowrikou - ano to OMEZN i
AaAa mAnpodoplakd cucTApata Tou I8pUaToC - Kal avtiotolyoug SeiKTeg,
KaBw¢ koL tnv etnolo avodopd TNG €0WTEPLKAG afloAdynong yla Toug
avBpwrnivoug opoug.

2. H MOAIN, oe ouvepyacia pe Tov apupodlo/oug avtimplTavn/eLg
(mpoowmikou/avBpwrivou SuvauLkou), CUVTACOOUV OXESLO OTOXWV TTOLOTNTAG
yla TNV avantuén tou, Aappavovtag unoyn tn otpatnykn tou I6plpatog yia
B€pata avantuéng kat Staxeiplong avBpwrivou Suvapkol, Ta anoteAéopota
NG €TAOLOC E0WTEPLKNAG OELOAOYNONG Yla TOUG avBpWTLVOUC TOPOUC Kal Ta
oXeTIKA Sebopéva kat Seikteg tou OMEZN.

3.  0/0L appodioc/ol avrutputavnc/sic (mpoowrikol/avOpwritvou Suvaptkou)
ouvepyaletal/cuvepydlovtal Pe akoSNUOIKEG Kol UTINPECLAKEG UOVASES yla
NV evapuovion tng otoxoBeciag tou ISpUUATOG KAl TWV OKASNMAIKWY Kot
UTINPECLOKWY MovVAdwY o€ BEPOTA AVATITUENG TIPOCWTILKOU Kal UTIOBAAAEL TO
opLoTLKO ox€SLlo otn MOAINM yia €ykplon.

4. H MOAIN eykplvel TOUG ETNOLOUG OTOXOUG TOLOTNTOC YL TNV AVATTTUEN KoL
Slaxeiplon Tou avBpwrivou SUVAULKOU KAl TIG QVTIOTOLXEG EVEPYELEG YLd TNV
eMiTeVEN TWV OTOXWV Kal TI¢ UTIOBAAAEL oTN Aloiknon Tou I16pUpaTog

5. To apuddlo épyavo (ZuykAntog) eykpivel tnv etnola otoxobecia yla tnv
avantuén kat Slaxeiplon Tou avBpwrnivou duvapLkou.

6. Hamodaon tng ZuykAntou dnpoctomnoleital otnv totooeAiba Tou 16pUpatoc

7. H MOAIN eneepydletal v amnddacn tng IuykAntou kol tpododotel to
mAnpodoplako cuotnpa thg MOAIM kot To OMEZM pe Ta oxeTka dedopéva Kat

mAnpodopieg.

EumnAexkoueva Mépn:
Aloiknon, 2UYKANTOG, oKASNUAIKEG KAl UTINPECLOKEG povadeg, MOAIM

Xpovodiaypauua:
H B€omion Twv oTOXWV MoLoTNTAC YiveTol otnv apxn Kabe £touc eival pa emavalopBavopevn
Sdladkaaoia.

Zxetika Eyypacpa:

Anoddoelg yla Tn B€omion otoxwv Kal Selktwv emddoswv (KPIs) BeAtiwong tng moldtntog
TWV avBpwivwy mopwv
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Mpoturo Eyyetpibio Mototntag ESAM

AIEPTAZIA 4: EcwTteplkn agloAoynon

4.1 Avtikeipevo Siepyaoiag

JKOTOC TNG OUYKEKPLUEVNG Slepyaoiag eival n aflohdynon Kal o £Aeyxog epopUoyrG Tou
EowteplkoU Juotnuato¢ Awaodpaiiong Mowdtntag tou I18pupatog. Mo OUyKEKPLUEVQ,
eAEyXeTaL €AV KOl 0 OO0 BaBud oL akadnUAlKES Kal SLOKNTIKEC Lovadeg akoAouBouv Kal
epapudlouv TIC AMALTACEL TOU TpotUmou, evromilovial odpOApoto 1 Keva Kol
TPAYUOTOTOOUVTAL Ol amapaitnteg 610pBwWOEL;, WOTE va EMITUYXAVOVTAL OL OTOXOL TIoU
€Xxouv oploBel, Pe TPOOSOKWHEVO QAMOTEAECHA TN BEATIWON TNG MOLOTNTAG. IKOTMOC TNG
gowteplkng afloAoynong eivat n Slopopdpwon TEAKWY EKTIUACEWY WG TPOS TNV
KataAnAotnta tou epapuolopevou Tuotnuatog Alaodaliong Mowdtntag, kabwg kat n Andn
amoPpACEWV YL TIG avayKaleg SLOPOWTIKES, TIPOANTITIKEG I BEATIWTIKEG MOPEUPATELG.

Ta amoteAéoUOTa TNG EOWTEPLKNG 0€LOAOYNONG KATAYPADOVTAL O E0WTEPLIKEG avaPOpPEC,
Tou cuvtacoesl  MOAIM, 6rou onUELWVOVTAL OL EVOEXOUEVES AMOKALCELG aTtd TO MPOTUTIO, OL
OTOLEC KOLVOTIOLOUVTAL -OTIOU AUTO amalteital- otoug evdladepopévous. OL anodpAoelg Tou
I6pupatog ywa tn S0pBwon, cuppopdwon n PeAtiwon tng Asttoupyiag Tou EIAM
nepAapBAVOUV (EVOELKTIKA) EVEPYELEG OXETIKEG UE:

e Tn PeAtiwon tou EZAM kol Twv Slepyaciwy Tou.

e Tn BeAtiwon Twv MOPEXOUEVWYV UTINPECLWY TIPOC TOUC POLTNTEC.

e Tn Peitiwon Twv Opwv Kal Twv Stadlkaclwy uAomoinong tou SL8akTikou Kot

EPELVNTLKOU £pyou.

e Tn BeAtiwon Tou gpyactakoy mepIBAAAOVTOC YLA TO SLOLKNTLKO TIPOCWTTLKO.

e Tnv avaBswpnon KATavouUnG TIOpwWV.

e TnvKkablEpwaon VEWV oTOXWV TOLOTNTOC.
To oUoTnuo TOLOTNTAC avaoKOoTELToL ard T Atoiknon tou 18pUpatog TouAdyLoTov pLa dpopd
TOV XpOvo. Mn TPOYPOUUATIOUEVEG OVAOKOTINCEL TOU JUOTHUATOG MoldtnTag urmopouy va
yivouv omotednnote, av auto BewpnBei avaykaio amnod tov Mpoéedpo tng MOAIMN. Itnv trola
ouvebplaon tng Emttponc Avaokonnong tou EXANM yivetal evnpépwon Twv LEAWY TNC yLa TO
EZAN, Tc Olepyaoieg, T¢ Stadlkaocieg, Toug Oelkteg mMolOTNTACG, KABWG KOl TPOTAOCELS
BeAtiwonc toug.

4.2 Aedopeva eloodou Slepyaaiog

Mpoypappa ECWTEPLKNG aELoAOYNoNG (€vtuTo).

EpWwTNUATOAOYLO E0WTEPLKNG AELOAOYNONG (EVTUTIO).

MoAwtikny Noloétntag Tou I6pupartoc.

Avadopec yla ta anoteAéopata eAéyxou Twv Slepyaciwy Tou EZAN.

Etiola dedopéva molotntag tou OMNEZM.

Etnoleg Ecwteplkég Avadopeg Twv akadnuaikwyv povadwy (véo évtumo) yia:

Tig emIdO0ELS TWV doLTnTWV.

Ta amoteAéopata EpwTNUATOAOYiWY OoLTNTWV/SL18aKTIKOU TIPOCWTTIKOU

Toug anogoitouc.

Tn Aewtoupyia unodopwv/pabnolakol meptaiiovrog.

. Tnv afloAdynon Twv podnolakwy amoTeEAECUATWY.
ot. K. Am...

7. Etnolec avadopic yla tnv epeuvntikn Spaoctnplotnta tou I6plpatoc.

8. Ymobéeiypata mpoétoong miotomoinong EXAM kot M tng AAIN, ota omoia
niepthappavovtol ta potuna EXAM kot MNX.

9. Mpotdoelg niotonoinong twv NI twv akadnuaikwv povadwy tou I§pupatog.

ouhkwnNnpeE

R

m o<
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Mpoturo Eyyetpibio Mototntag ESAM

4.3 Aebopeva e€06ouv Slepyaoiag

1. Eupnuara eowteptkng alohoynong ava Siepyaocia.

2. [pOKTIKA ECWTEPLKAG a€LoAdynong ava dlepyaocia.

3. [Mpoktik@ Avaokorminoswv MOAIM yia to EXAN kot tnv MoAwtikn Moldtntag tou
I6pUparog.

Avadopec tng MOAIM mpog tn Aloiknon tou 1§pupatog Kat T ZUyKANTo.
Katdotaon SLopbwTikwy Kot TPOANTITLKWY eVepYELWY (YLa epapuoyn).
Mpotdoelg yla BeAtiwon.

Jtpatnykn kot NoAttkn Mowdtntag tou I6platog.

Nous

4.4 Maxeiplon tng Slepyaoiag
Awdikaoia 4.1: Mpayupatonoinon eocwteplkng aloAdynaong.
Awadikaoia 4.2: Avackomnnon tou EXAI.

4.5 Acikteg anoteAeopatikotntag tne depyaoiog

1. NARBoc SlopBwTLKWV evepyeLwV ToU TIpoABav amd ecwWTePLKEC afLloAOYNOELC.
2. MARBoC¢ MPOANTTIKWY EVEPYELWYV TOU TIPoNABa amd ecwTePLKEG afLOAOYNOELC.
3. MAnBog npotdoswv BeAtiwong.

4.6 MeBodbdol eAéyxou tn¢ Slepyaoiag

1. Méow TPOYPOUUATIOHEVWY ECWTEPLKWV aflodoynoswv mou Stevepyel n MOAINN.

2. Méow TG avaAuoNng TWV SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.

3. MEé£ow MAPOUCLACEWY TWV ONMOTEAECUATWY ECWTEPLKNG afloAdynaong otn MOAIN kot
™ Awoiknon tou I6pluartoc.

4.7 Evepyaeq BeAtiwong tng diepyaoiog

Evépyeleg BeATiwong TNG AMOTEAECUATIKOTNTAC TWV SLEPYACLWV Tou EZAT.

Evépyeleg uAomoinong S10POWTLKWV KAl TIPOANTITIKWY EVEPYELWV.

AvatpododoTtnon TnG oTPATNYLKNG Tou 18pUpaTtog Kal mBaveg BEATIWOELC.
Avatpododdtnon Tng MOALTIKAG oLOTNTAS Tou I6pUpatoc Kat mBaveg BeATIWOELC.
Avatpodobddtnon tng molotntag Twv N2, pe mbavég cuoTtacelg yia BeAtiwon.
AvatpododAOTnon tng MoLdTNTAC TWV UTINPECLOKWY HOVASWY, LE TILBOVEG CUOTAOELS
yla BeAtiwon

ok wnNneE

4.8 Aladkaoleg Siepyaoiag

Awadikaota 4.1: Eowtepikn afloAoynon

Meptypaepn

H Sladikaoia eowteptkic afloAdynong oTtoxeV el oTtov EAey)0 SlEpyaoLwV Kot SLadIKaoLWY TOU
EXAMN, 6mwcg, m.X., MOATKA Ttou I8pupatog ywa tn Staoddlion mowdtntag, duabeon Kot
Slaxeiplon twv avoykaiwv mopwv, Béomion otdxwv Staodaliong tng mowdtnTag, cuAAoyn
Sebopévwv molotntag (pétpnon, avaluon kat BeAtiwon), dnuootomoinon mAnpodoplwy,
e€wteptkn afloAoynon, Kabweg Kol Twv oTolxeiwv/dedopévwy tou SLEAKTIKOU, EPELVNTIKOU
Kot SlolknTikol €pyou Kal £troleg avadopeg (OMEIN kat etnola €kBeon) ywa ta M2, T0
EKTIALOEVTIKO, EPEUVNTIKO KOl SLOLKNTIKO €pyo Tou |6pUuatog.
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Bruata:

1. Anodaon yla avrtikeipevo kal nuepopnvio Sle€oywyng TNG EOWTEPLKAG
afloAoynong amo tn MOAIM.

2. IXETIKA EVNUEPWON TWV EUTAEKOUEVWVY PEPWV artd TN MOAIM.

3.  Katavoun aviikeyévou agloAdynong ota péAn tng MOAIM.

4.  Y0vto€n mpoypdppatog afloAoynaong Kal EpwTnUaToAoyiou yla KABe avtikeipevo
aflohoynong, Ue PBaon to mPOTUTIO, OTMOU Kataypddovial Ta guphpOTa
a€LOAOYNONG (EVOELKTIKO TEPLEXOUEVO EPWTNUATOAOYIOU Yyl TNV E€0WTEPLKN
aflohoynon Nng):

e O oUYXPOVOG XOPOKTAPOG TOU YWWOTLKOU OVTLIKELUEVOU.

o Ol petaBar\OpeVEG AVAYKEG TNG AyOPAG Epyaciag Kal TN Kowwviag.

o Hmopeia kot oAokApwon Twv oTioudwv.

o H amoteAeopatikotnta Twv Stadikactwyv afloAdynong twv doLtntwv.

o Ta dedopéva TV EpWTNHATOAOYLWY LKOVOTIOINONG TWV GoLTNTWV.

e Ta Sedopéva molotntag Tou SLEAKTIKOU TIPOOWTILKOU (SLOAKTIKO, EPEUVNTIKO
£pyo).

e To pabnolokd meplBAAAOV KAl OL UTIOOTNPLKTIKEG UTINPEGLEC.

o KA

5.  Ae€aywyn tng afloAoynong (Kotd tnv mpaypotonoinon tng afloAdynong mpEmel
VOl TEKUNPLWVOVTOL TAL EUPHILATO KAL VA TNPELTOL O TIPOYPOAULUATIOUOG).

6.  Zuvedplaon tng MOAIM ylo TNV EKTLUNGCN TWV EVUPNUATWY KoL TNV TEKUNPLWON N
CUUHOPDWOEWV ) TApATNPNOEWV (LETA TO TIEPAG TG a€LloAdyNnoNg).

7.  Ibvtaén avadopd¢ TNG eowtepKNG afloAdynong amd tn MOAIN, omou
nepthapfavovtal oL Katoypodeiosg pn oUUHOpdWOELS KoL Ol eVOEXOUEVEC
TpotaceLl BeAtiwong.

8. Emwowwvia t™ng MOAIN pe ta evdladepopeva pEPN  (oKASNUAIKEG Kol
UTINPECLOKEG POVASEC), LE TN ouvepyaoia tTwv omnolwv oxedlalovral Apeca ot
KOTAAANAEG SLOPOWTLKEG 1} TIPOANTITIKEG EVEPYELEG.

9. EmBswpnon amé tn MOAIN twv avrtiotolwv &paoctnplotNTwy HEcA OTO
SlopopdwHEVo  xpovoSlaypappa Kol afloAdynon TG EMAPKELAG N TNG
QMOTEAECHUATIKOTNTOC TWV EPAPHOIOUEVWY SLOPBWTLKWV EVEPYELWV.

EurAekouevot

O Npodedpoc kal to MéAn tng MOAIN.

O Mpappoatéag tng MOAIM.

Ot Npoedpol kat ta péeAn Twv OMEA twv TUNUAaTwv.
OL TpOolOTANEVOL TWV ALOIKNTLKWV YTINPECLWV.

Ta otehéxn Twv MPOUUATELWY TWV TUNUATWY.

Ol cuvepydTeg Kot UTtGAANAoL tng MOAIM.

2xetka Eyypaca:

Eyxelpidio AtadSikaowwyv Mototntag tng MOAIMN.

Ta amnoteAéopota Twv Olepyaclwv Tou Ecwrteplkol Iuotiuatog Alachaiiong
MowotnTag tou 16pupatog.

Ol Etnoleg Eowtepikég EkBEoeLg Twv Akadnuaikwv Movadwy.

Apxeio tekpnpiwong Siepyaciag 4 (Mpoypapud, €pWTNUATOAOYLO, TIPOAKTLKA TNG
ouvebplaong t™g MOAIN, avadopd kot Kotdloyo¢ Twv Sopbwtikwv n/Kat
TLPOANTITLKWV EVEPYELWV).

JTOLXEL YLO TNV EPEUVNTLKN SpaoTnPLOTNTA ToU I6pUaTOG.

Amnoypadika dedopéva molotntag, mou urtofaAlovtal oto TAnpodopLlakd Uotnua
tng AAITM.
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Emudooelc dpoltntwy.

AmnoteAéopota epwtnuatoloyiwy potntwv/S18oKTLkol TPOocWTTKoU.
AfloAdynon HoBnoLaKwV MOTEAECUATWY ATO TIG AKASNUOIKEG LOVASEC.
Aedopéva anodoitnong.
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Awadikaaotia 4.2: Avaokomnnon tou EXANN

H Avaokomnon tou EZIAM mpaypotomoleital gl ¢opd 10 YXpovo amod tnv Emtpomnn
AvaoKOTINONG, OTNV OTIOLO. CUUUETEXOUV, €KTOC amo tn MOAIM kal tov Mpappatéa tng, o
MpuTtavng Kal oL AVTUTPUTAVELS Tou I6pUpaToG.

Bruata
1. Zuvedplaon tng Emutponnig, e kUpLa Bépata npog culitnon:

e Ta anoteAéopata TNG ECWTEPLKAG afloAdoynong.

e Tnv amodoon Twv SLEpyacLWV TOU GUOTAOTOG.

e Ta anoteAéopota IPOANTTIKWY /Kot S10pOBWTIKWY EVEPYELWV.

e Tnv atloAdynon tou Babuol oAokARpwong evepyelwy, ou anodaciotnkav ano
TN Aloilknon o€ ponyoUEVEG OVOLOKOTTIHOELG.

e Tn Slatunwon mBavwv alkaywv mou Ba pmopoucav va eMOpACOUV OTNV
amoteAeopatikoTnTO TOou EXAN.

e Tn SlatunMwon MPOTACEWV yLa T BeATiwon Twv SlepyaoLwy Kal SLadKacLwWY ToU
EZAI.

e Tov BaBuod emitevéng Twv otoxwv molotntag tou I§plpatog (mapakoloubnon
/KoL avampooappoyr Toug).

2. Koataypadn twv anodpdocewv tng Entpomnng Avaokonnong.

3. Evnuépwon ¢ ZuykAntou (o Mputavng n o Mpdedpog tng MOAIM evnUEPWVEL TN
JUykAnTo yia tnv €€EALEN Twv Bepdtwy TG dtaodaiiong moldTNTAS, TOUC GTOXOUG
moLotTNTaG, Tov Babuo emitevng touc, KaBWC Kal yLa TIG eVEPYELEC BeATtiwong rou Ba
edpapuootolv).

4. Avatpododdtnon Tng oTPATNYLIKAG KAl TNG TIOALTIKNG TolotnTag Tou I§pupatog (ta
QIOTEAEOUATO TNEG AVAOKOTNONG £lval Suvatov va ennpedlouyv Toug UGLOTAUEVOUC
OTPATNYKOUG OTOX0oUG Tou |6pUpatog, KaBwE Kal TNV TOALTIKA ToloTnTag. TNV
nepimtwon autn, N ZUYKANTog, HETA amo elonynon tg MOAIN, anodaoilel tnv
avaBewpnon TNG UPLOTAIEVNG OTPATNYLKNG KOLL TIOALTIKN G TToLOTNTAC Tou 18pUaToc).

EumAexouevol
e H ZUykAntog tou I6puparog.
e O putavng tou Idpuparoc.
o  OLAvIUTpUTAVELG.
e O Mpoedpog kal Ta LeAn Tng MOAIMN.
e O lpappatéag tng MOAIM.
Jxetika Eyypapa

e [lpoaktikad Avackomroewyv ths MOAIM yia to EZAMN (oTo £viumo auto avaypadovtat
Ol CUMMETEXOVTEG, TA KUpla Bépata mou oulntnBnkav, mBavég amodAoelg -
EVEPYELEC, APUOSLA OTEAEXN YLA EKTEAECT KOl TTAPAKOAOUONON Twv amapaitnTwy
EVEPYELWV KOL NEPOUNVIA OAOKANPWONG TWV AVAYKALWY EVEPYELWV).

e Avadopég tng MOAIN mpoc t Aoiknon tou I8pupatog kat th TUyKAnTo.

e Katdotaon S1opBwTLKWV Kal TTPOANTITIKWY EVEPYELWYV TIOU TIpOyHATOTOIRONKay.

e [potdoslg yla BeAtiwon.

e Eyxelpiblo Mowdtntag tng MOAIM.

e Ta amoteAéopata Twv Stepyociwv tou EXAM.

e JYTpatnytkn kat MoAttikr Motdtntag tou I6pupatoc.
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AIEPTAZIA 5. ZuMoyn debouévwy moldtnTag: HETpNon, availvon
Kal BeAtiwon

5.1 Avtikeipevo dlepyaaoiag

H MOAIN Saxelpiletal to dedopéva TOLOTNTAC TWV EKTTALSEUTIKWY, EPEUVNTIKWY KoL AOUTWY
okadnuaikwv Spaotnplotitwy, kabwg kot ta Sedopéva SLOKNTIKAG Aeltoupyiog Tou
I6pUparog.

H Slepyaoia auth €xel w¢ avtikeipevo TN ouAdoyr, avdluon Kot xprion twv Sedopévwy
TOLOTNTAG OTNV €0WTEPLKA afloAdynon Twv Slepyaciwy tou EZAM kat tn Stadikacio AnPng
arnodpacswv yla kabe emninedo Asttoupyiag tou 16pupatoc, e okomo tnv BeAtiwor) tou.

5.2 Aebopéva elocodou Olepyaaiag

JtoxoL SlaodaAiong moldtntag,

Asdopéva mAnpodoplakou cuotripatog MOAIM,
Aedopéva poltntoroyiou,

AeSopéva UALKOTEXVIKAG UTIOSOUNC,

Agdopéva mpoowrtikoU.

Aebopéva EAKE.

Aebopéva Okovoulkng Ynnpeoiag.

Aebopéva epeuvnTIKAC dpactnpLotnTaC.

K.ATL...

LoONOULAWNER

5.3 Aebdopéva e€odou Slepyaoiag

AgIKTEC AMOTEAECUATIKOTNTAG OAWV TwV Slepyaciwy tou EXZAM.
AgikTeg yLa TNV afloAdynon tng oTpatnyLKng Tou I6pUpatoc.
Asikteg afloAoynong emdooswy (KPI's).

Agdopéva kat deikteg ONEZM (AAIM).

Avadopéc yia Afn anopdcswy.

vk wnN e

5.4 Awaxeiplon tng Siepyaoiag
Awadwkaoia 5.1: JuAdoyn 6ebopévwy amod cuotnuata tou I6pluatog, onweg gottnToAdyLlo,
EAKE, BLBALOOAKN, OLKOVOULKA KOl SLOLKNTIKA UTthpeaia K.ATT.

Awadwkaoia 5.2: Métpnon, avaiuon SeSopévwy, Tapaywyn SEKTWVY Kol CUCXETLON TOUG UE
TOUG 0TOXO0UG TNG Alaoddaliong Moldtntac.

5.5 Asikteg amoteAsopatikotntag tne depyaociog
1. NARBog mnywv cuMoync deSopévwy.
2. MARBocg kat katnyopiec SeIKTWV avd oTOX0 TOLOTNTOC.
3. MAnBog avadopwv yia AnPn anoddacswv.

5.6 M£BoboL eAeyxou tng Slepyaociag

1. Méow NG avaAuong Twv SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.
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2. Méow TOPOUCLACEWY TWV ONMOTEAECUATWY TNG METPNONG Kal avaAuong twv
Sedopévwy.

3. Méow NG ECWTEPLKAG a€LoAdynaong tou EZAN.

4. Méow tng avaokomnong tou EZAM.

5.7 Evépyeleg BeAtiwonc tng dlepyaoiag
1 Avatpododotnon amo tn Siepyaocio yla t B€omion otoxwv Sacdpaiiong Tng
ToLOTNTAG.
2  BeAtiwon texvikwv avaluong SeSopévwy.
3 IxeblLaopog MEPALTEPW AVATTTUENG TNG TTANPOodOpLAKNG UTIOSOUNG Tou ISpUpatoc.

5.8 Awadkaoieg Siepyaoiag

Awadikaota 5.1: JuAhoyr) debopévwy amod cuotipata tou I§pupatog (dottntoldylo,
EAKE, BLBAL0B1 KN, otkovouLkn Kat SlolknTKA umtnpeota K.ATt)

Meptypaepn:

H MOAIN cuAAéyel ta Sedopéva moldTnTag TwV SpactnploTATwy tou I§pupatog eite péow
ToU MAnpodopLaKoU TNG CUCTIUATOC E(TE HEOW APEONC KOTAXWPNONG toug oto OMEZN. Ta
Sebopéva avriolvtal and mAnpodoplakd cuctrpata ) Baoslc SESOUEVWV TWV UTINPECLOKWY
Kot akodnuaikwv povadwv tou ISplupatog, OnMwg To TANPOodOPLAKO CUOTNUO TWV
VPAUUATELWV (HOLTNTOAOYLO), TO LOPUUATIKO KATABETHPLO TNG KEVTPLKNAC BLBALOBNKNG, N fdaon
S6e60UEVWV TOU TTPOCWTILKOU Tou I8pupatog kat to mAnpodoplakd cuotnua tou EAKE. Ta
debopéva elval Suvato va cuAAéyovtal e Tn BonBela ecWTEPIKWY XpNOTWV Tou 18pUpartog
uTté TNV euBUVN TG MOAIM.

Brjuata:

1. H MOAIMN evnuePWVEL TIG OKASNMAIKEG KoL UTINPECLAKEG LOVASECG TOU 16pUATOC yia
Tov TPOMO oUMOYNG, TN onuaocia, gppnveia Kal xpnolpotnto twv Sedopévwy
ToLOTNTAG KoL BETEL TIG E0WTEPLKEC TTPOBETieg yia T cUAAOYN) TOUG.

2. H MOAIN OUYKEVIPWVEL OXETIKEG €PWTNOELS N TPOBAAUATA KOl TIPOXWPA OThV
amavtnon 1 tv enilucr toug, cLUdWVA KaL UE TIG OXETLIKEG 08nyiec tng AAITM.

3. Juvepyaletal Kol EMKOLWVWVEL pe TV AAIN yla tnv mapoxr eMUTALOV SLEUKPLVIOEWV N
odnywv Kal mpofaivel otnv epnpoBeoun umoPoAr Twv £TACLWV avadopwy TWV
Sebopévwv tou OMEXN og auth.

4. H MOAIN exdidel tig etnoleg avadopég tou OMEZNM yla TIC aVAYKEG TNG ECWTEPLKNG
aflohoynong tou EXAM kat tnv umoBoAn toug otnv AAIMN, oto mAaiclo tng uTtoBOARC
TMPOTACEWV TLoToToinong tou EXAM kot Twv Mpoypappdtwy Imoudwv 1 TNG ETACLOC
avadopdg Tou OMEZMN mpog tnv AAIM.

EurtAekoueva Mépn:
OKASNUAIKEG, UTINPECLAKEG povadeg, MOAIN, AAIN.

Xpovodiaypauuo:
H ouMoyn twv dedopévwy moldtnTag yivetal otnv apxn KABe €Toug, ECA OTLG TIPOOECLILES

mou B£teL n AAIM ko ival pa emavadoppavopevn dladikaoia.

Sxetika Eyypoapa: Eyxelpidlo Sedopévwy molotntag OMNEZN, ecwtepikég odnyieg MOAIM mpog
OKASNUAIKEG KOL UTINPECLAKEG LOVASEG.
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Aadikaota 5.2: Métpnon, avdiuon debopévwy, mapaywyn OEWKTWY KAl GUOXETLON
TOUG E TOUC OTOXOUC TNG SLaodAALoNG TTOLOTNTOG

Meptypaepn:

H MOAIN kbidel Toug etnoloug Seikteg moldTnTag, alomolwvtag, Katd tnv Kplon tng, Ta
Sebopéva tou OMEZN, ta dedopéva amd to MANpodopLaKO TNG cUCTNHA N Kal armd AAAeC
TUNYEG.

Ol eTnolot Selkteg molotnTaAC £ivat:

e Acikteg mowotntag OMEZN yila T akadNUAiKEG Ko SLOLKNTIKEG SPACTNPLOTNTEG TOU
I6pUpatog, Twv akadnUaikwy Hovadwv (TUNUATWY) KOl TWV TPOYPAMUATWY
omoudwv.

e  AglKTEC MOLOTNTAG VLA TNV ATTOTEAECUATIKOTNTA TWV SlEpyaciwy Tou EXAN.

e Acikteg embdoswy yla TNV akadnuaikn kat SlolknTikr Asttoupyia tou I§puparog,
OUVOEOGEVOL LUE TOUC OTOXOUC TTOLOTNTAG.

Bruata:

1. H MOAIN gkbidel TIg eTnoLlEg avadopeg pe Toug Seikteg mowotntag ONEZN yia Tig
OKASNUAIKEG Kal SLOLKNTIKEG SpaoTnNPLOTNTEG ToUu ISpUOTOG, TWV aKAdNUAKWY
HOVASWV (TUNHUATWY) KAl TwV MPOYPOUUATWY ortoudwy, aflomolwvtac ta SeSopéva
tou OMEZM.

2. H MOAIN ekdidel etnoleg avadopec He Toug Oelkteg molOTNTAG ylo TV
OMOTEAECUATIKOTNTO Twv Olepyocwwyv tou EZAM, aflomowwvrag Sebopéva Kal
mAnpodopieg and to ONEZM 1} dAAa TAnpodopLaKA CUCTALATA KoL TINYEG.

3. H MOAIN ek&idel etrjoleg avadopeg pe Toug SelkTeg eMEO0EWVY yla TNV aKadnUaiKN
Kal SLolknTik Asttoupyia tou 18pUpaTog, oL omoilol cuvdEovTal e TOUG OTOXOUC
ToLoTNTAG.

4. H MOAIN xpnoluomolel TIC mapandvw avadopeg oty eoWTePLK afloAdynon Kot
avaokomnnon tou EXAM.

5. H MOAIM cuvtdooel TEKUNPLWHEVEC OXETLKEG KOEOELC KOL TTAPOUCLACELG, yLa TN
BeAtiwon g mowotnTag tou I6pupatog, TN SNUOCLOTOLNGN AMOTEAECUATWY TOU
EXAM, Tnv urtootApLen AMPng amodAcewv yLa Th OTPATNYLKI KL TTOALTIKH TToLdTNTOC,
yla tnv urtoBoAr] Twv ekBEcewv tpoddou mipog tnv AAIM, yia Thv uTtoBoAr TPOTACEWY
ylo tLotonoinon Kat emavarmniotonoinon tou EZAM Kot TwV MPOoYPoUETWY OTIoudwy,
K.ATL

EurtAekoueva Mépn:
OKASNUAIKEG, UTINPECLAKEG Lovadeg, MOAIN, AAIN.

Xpovodiaypauua:
H €kdoon twv Selktwv yivetal otnv apxn KABe €toug Kal eival Pl emavalapBavopevn

Swadkaoia.

Jxetika Eyypopa: Eyxelpidlo dedopévwy mowotntag OMEZMN, etrolol otdxol moldtnTag Kot
Seikteg embO0ewy, SeiKTEC OMOTEAECUATIKOTNTOC SLEPYACLWV.
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AIEPTAZIA 6. Anpoaotornoinan mAnpodopLwv

6.1 Avtikeipevo Siepyaoiag

Ta AEl opeilouv va SNUOGLOTIOLOUV TLC EKTTOLOEUTIKEG KOl 0KASNUATKEG TOUuC SpaoTnpLOTNTES,
KaBW¢ Kal TNV TOALTIKA TOUG yla TN SlaodAAlon TG MOLOTNTAG KAL T ATTOTEAECUOTA TWV
E0WTEPLKWV KOl EEWTEPLKWV a{LOAOYNCEWV.

H Slepyacio autn €xel wg OvTKeipevo va KaBLOTA TIG OXETIKEG TANpodopleg AuEOEC,
TPOOPACLLEG, ETIKALPEG KOL SLOTUTIWHEVES UE OVTLKELUEVIKOTNTA KAl GadrVELA.

6.2 Asbopeva eloodou diepyaoiog

1. YAwo mpog dnuoactomnoinon:
o. Jtowela Soung, opydvwaong Kot Aettoupyiag EXAN.
B. EkBéoelg eowteplkng Kol e€wteplkng ofloAdynong akadnuaikwyv
povadwv kal I6pupatog.
Aghtia tomou.
Anodadoelg Opyavwy 16pupartoc.
EBvikA vopoBeoia.
oT. Xtolela ekmadeuTIkAG SpaotnpLoTNTOC.
JTolela epeuvnTikng SpaotnplotnToc.
Eowteplkol kavoviopol Tou 16pupartoc K.a.

m o<

=0 N

6.3 Aebopeva e€0dou Slepyaoiag

lotooeAiba I6pUpaTOC.

lotooeAiba MOAIM.

lotooeAibeg akadnpaikwy povadwy.

Aghtia tomou.

HAektpoviko Kat évtumo UALkO TAnpodépnong.

ukhwnNE

6.4 Awaxeipion tng diepyaoiog
Awdwkaoio 6.1: Anuloupyla, cuvtnpnon, emKalpomoinon Kal afloAdynon LoToxwpwy,
SLaSIKTUAKWY EdapUoywV Kal AAwV PEcwV TANPodOpnonG.

6.5 Aeikteg anoteAeopatikotnTag tTng Slepyaoiag

MANBo¢ emiokéPewv oTLC LotooeAibeg Tou I6pUpaTOoC.

Jelpd Kkatatagng totooeAibwyv I6pUpatog kat MOAIM amnd T unxaveég avalntnong.
MANBo¢ avadopwy TN LoTooeAiSag amno tpitoud.

MANBo¢ avBpwrmivou Suvaplkou UTIOoTHPLENG.

MANBo¢ yAwoowv dnuoactonoinong mAnpodopLwv.

ukhwn e

6.6 M£BodoL eAéyxou tn¢ depyaoiog

1. Méow TNG avaAuong TwV SELKTWV AMOTEAECHATIKOTNTAG TG Slepyaoiag.
2. Méow NG ecwtepLKNG afloAoynong tou EZAN.
3. Méow tng avaokomnnong tou EZAMN.
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6.7 Eveépyelec BeAtiwong tng Slepyaoiag

1. Zuykplukn pHeAétn otooeAibwy aAAwv IdpupdTwy.
2. Mpotdoelg aglonoinong edpappoywyv otn Aettoupyia Twv LOTOCEALSWV.
3. [potdoelg Xpnotwv yla BeATiwon Twv LoTooeAidwy.

6.8 Aladkaoieg Slepyaaoiag

Awadikaota 6.1: Anuloupyla, cuvtApnon, EmKaLpomoinon Kot afloAdynon LoTOXWPWY,
SLad KTV KWV EdapUOYWY Kal AANWY PECWY TTANPOoPOPNGCNC

Meptypacpn:

H Suwadikacia kaBopilel tov TpoOmo TNG Snuloupyiag, ouvtipnong, ETMIKALPOTIOINONG Kol
afLoAOYNONG LOTOXWPWYV, SLadKTUaKkwWV edbappoywy Kal AWV pécwv MAnpodopnong tou
16pUATOG, WOTE VA EMLTUYXAVETOL N amaitnon tng, AUEoNC, TTPOoBACIUNG, ETiKAlPNG Kol
SLOTUMWHEVNG HME  QVTLIKELWEVIKOTNTA KOl oadnvela, TmAnpoddpnong ywa OAa  ta
evllodepopeva pépn.

Bruatoa

1. H MOAIN kataptilel katahoyo Tou Tpo¢ OSnuoolomoinon UALKOU oTov ormoio
oupnep\apPavetal Kal To TPoG SnUoolomoinon UAIKO Twv akadnuaikwv Kal
UTINPECLOKWY Hovadwv tou I6plpatog.

2. H MOAIN ouvepydletal pe tov apuodlo avtutpltavn ylo TNV KATAPTION Tou
KaTaAOyou Tou Tpo¢ dnpoactonoinon UALkou.

3. O apuodlog avtutputavng, o€ ouvepyacia pe T MOAIM, evnueEPWVOUV TIG
OKASNMAIKEG KOl UTINPECLAKEG LOVASEC yLa TNV avaAnyn ¢ eubuvng dSnuioupylag,
OUVTAPNONG KOL ETKALPOTOLNONG TWV OLKELWV LOTOXWPWVY, E TO AVTIOTOLXO TPOG
dnuoactomnoinon UALKO.

4.  OLoKASNUAIKEG KOL UTINPECLOKEG LOVASEG AvaBETOUV TNV Epy0oia 08 CUYKEKPLUEVA
MPOOoWTA, T OTIola YVWOTomoLoUV 6ToV 0podio avtutputavn kat tn MOAITM.

5. H MOAIM, oto mAaico t¢ Slepyaociag eowtepkng afloAoynong, afloloyel tnv
ETIAPKELA, OAPAVELD, OVTIKELUEVIKOTNTA KAl TipooBaotpdtnTa tng mAnpodopiag mou
TAPEXETOL OO TOUC LOTOXWPOUC Tou I6platog.

EumnAexkoueva Mépn:
Apuoddlog avtutputavng yla th dnuoototnta, MOAIM, Siaxelplotég totooeAibwv I6plpatog,
SLaelploTeg LotooeAibwv akadnuaikwy povadwv, Npadeio Tumou.

Xpovodiaypauua:

H dnuootlomoinon Twv mAnpodoplwy sival pia cuvexng dladkaoia, mou mpayUatonoleital os
KkaBnuepwn Baon. H afloAdynon tng dtadikaoiag mpaypatonoleital and tn MOAIM, péow
E0WTEPLKNC ALOAOYNONG, ULa N} TIEPLOCOTEPEC POPEC TOV XPOVO.

2xetka Eyypaca:

lotooeAibeg 16pUpartog kat akadnuaikwv povadwv, dedtia Mpadeiou Tumou, amoddoelg
JuykAntou kat Atoiknong, MEK, kavoviopol SLotknNTikwy povadwy, akadnuaikwy TUNUATWY
Kal I6puparog.
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AIEPTAZIA 7: E€wtepikn agloAoynon

7.1 Avtikeipevo dlepyaaciag

H rotomnoinon nepthappavet: (a) ecwteptkn aflohoynon amno 1o 16pupa, péow TG Movadag
AltacddaAiong Mowdtntag (MOAIN.) kat (B) e€wtepkn agloAdynon and Emtponr) avefdptntwy
EUMELPOYVWHOVWY. H Slepyaocia emikevipwvetal otn PBeAtiwon Ttng molotnTag Kot
amoteAeopatikotnTog Tou EZAM kat twv M.

ElSkOTEPQ, N Slepyaocio £XEL W OTOXO:
o. TNV edapuoyr OTPATNYLIKNAG oUVEXOUG PEATIWONG TNEG MOLOTNTAG TWV TIAPEXOUEVWY
arnd to 'ISpupa UTNpECLWV.
B. tn StaodaAion TG ekmAnpwong tTwv mpodlaypadwv tou Mpotumou MNoldtntag g
AAIM, aAAQ KoL TNC AVTLOTOIXLONG TWV ETOOCEWV KOL LKOVOTATWY TWV armodoltwv Ue
TO TPOCOOKWHEVA EMAYYEAUATIKA TTPOOOVTA, TA OToLa £lval CUUPBATA E TIG AVAYKEG
NG Kowwviag KoL tng ayopac epyoaoiag.

H e€wtepikn aflohoynaon ival pla meplodika emavalappavopevn dtadikacia.

To 1I6pupa kot to TUAMOTA HEPLUVOUV yia TN ANYPN Twv avaykaiwv HETpwWV BeAtiwong Kat
npayparonoinong tng avatpododotnong tou EXAM kot twv NI,

7.2 Aebopeva eloodou diepyaoiog

1. EkBéoelg tedeutaiag e€wtepikng afloAdynong ) motomnoinong twv Mpoypappatwy
Iroudwv (M2).

2. 'ExBeon televtaiog sfwtepkng afloAoynong n muotomoinong tou Eowtepkol
Juotnuoatog Ataodpaliiong Mowdtntag (EXAM).

3. ExBéoslg ecwteplkng afloAdynong \ MPOTACELG TiLoTonoinong twv M.

EkBéoelg eowTepKnG afLoAOyNnonG 1 mpoTacn motonoinong EXAM.

5. IXeTKA mpotuma Kal 0dnyieg tng AAIM yla thv epappoyr] Tng Ewteptkng a€loAdynong
f motomnoinong.

b

7.3 Aebopeva e€odou Slepyaoiag

1. EkBéoelg e€wteptkng aflohdynong r motomnoinong twy M.

2. 'ExBeon efwtepikng afloAoynong r miotomnoinong tou EXAMM.

3. A&woloynon tnc Sadikaociag sfwtepkng afloAdoynong n miotomoinong twv M2
(cUpdwva pe To oxeTkd évtumo tng AAIM).

4. Afloldynon tng Swadikaociog ewtepikng aflohdynonc f miotomoinong tou EZAN
(cUpdwva pe To oxeTIkd évtumo tng AAIM).

7.4 Awaxeiplon tng depyaoiog

Awadwkaoia 7.1: E€wtepikn aflohdynon/miotonoinon EXAM A M.

7.5 Agiktec anoteheopatikotntag tTng dlepyaoiag
1. NARBoc cuctdoswv tng Emtpornn¢ E€wtepikng A€loAdynong n Miwotomoinong M.
2. MAnBog cuotdoewy tng Emttporic E€wteptkig AfloAdynong i Niotomoinong EXAM.
3. MAnBog Spdoewv mou opiotnkayv amo Ty akadnuaikn povada yla thv epoppoyn Twy
OUOTACEWV Kal TN BeATiwon Tou NI oTo OXETKO MPOYypappa Spaonc.
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4. NAnBog dpdcewv mou opiotnkav amnod to 16pupa yLa tnv edappoyn TwV CUCTACEWV
kot T BeAtiwon tou EXAM oto OXETIKO TPOYpaAUUa SpAonc.

5. MARBog mBovwv avabBewprioewv oTNV TOAITIKA TIOLOTNTOC TOU TIPOYPAMUATOC
OTIOUSWV Ao TNV akadnuaikr povada.

6. MARBog mBavwv avabewproewy oTn oTPATNYLKA Tou I6pUupaTog.

7.6 M€BoboL eAéyxou tn¢ dlepyaoiag

1. Méow POYPAUUATIOUEVWY ECWTEPLKWY a€LoAoynaewvV Tou Slevepyel n MOAIM.

2. Méow tTN¢ avaAuong Twv SELKTWY AMOTEAECUATIKOTNTOC TG SlEpyaaiac.

3. MéEow MapouCLACEWV TWV ATIOTEAECUATWY a€LOAGYNONG 1) TILOTOMOoLNoNG OTa Opyaval
Tou I6pUpatog (Mpoedpo TuRpatog, Zuvéleuon TUAUATOC, Aloiknon, ZUYKANTO).

4. Méow mapouciacn Twv omoteAecpdtwy TnG Slepyaociag kal tg avaiuong twv
Se80UEVWV TNG KATA TNV avookomnon tou EZANM.

7.7 Eveépyeleg BeAtiwon g tng diepyaaoiog
1. EmavaéloAdynon tng oTpatnykng Tou I6pupartoc.
2. XUvtoén mpoypdppatog Spaong yia BeAtiwon Topéwv Asttoupyiag tou I6pUpatoc.
3. YUvtoén mpoypauppatroc Opdaocng yla PBeAtiwon mowdtntag twv NI A/kat
amoteAeopATIKOTATOC TOu EZANM.

7.8 Awadikaoieg Slepyaaiag

Awadikaota 7.1: E€wtepikn aloAoynon/miotonoinon EXAM A N2

Meptypacpn:

H motonoinon eivat Swadikacio efwtepilkng afloAdynong, He PAOn OUYKEKPLUEVA,
nipokaBopLlopéva, SLEBVWG amodeKTA KaL, EK TWV TPOTEPWY SNLOCLOTIOLNLEVA, TIOGOTIKA KOl
TIOLOTLKA KpLTrpla Kol SeiKTeg, evappoviopéva pe T ApxEg Kat KateuBuvtrpleg Odnyieg yla
™ AwcddAion Mowdtntog otov Eupwraikd Xwpo Avwtatng Ekmaidevong (European
Standards Guidelines 2015). XtoxeUeL otn Stapkn BeATiwon TG TMOLOTNTOC TWV MAPEXOUEVWV
UTINPECLWV TWV LOPUUATWV.

Y10 mAaiolo ¢ Stadikaoiag autig, n MOAIN opyavwvel, TPOETOLUATEL KAl UTtooTnpileL To
16pupa Kal ta TuRpota ylo/kotd tnv eEwteptkn aloAdynon/miotomnoinon, evw, mapaAAnia,
BonBa otnv swoaywyn BeAtlwoswv, cUUGWVO PE TIC TTAPATNPNOELC KAl TO CXOALD TWV
EUTMELPOYVWUOVWV.

Bhuara:

1. Enegepyaoia and tn MOAIN tng Snuociag mpockAnong tng AAIM, Le 0Komo TV opyavwon
Kal tnv mpostolpacia tou I6pUpatog Kat twv Tunudtwv yla urmoBoAn mpdtaonc/wv
e€wtepkng aloAdynong/miotomnoinong.

2. Juppetoxn tng MOAIM og OXETIKEG eVNUEPWOELS TNG AAIM Kal ETUKOWVWVIA E AUTAV yLa
™V edapuoyr Twv odnyLwv.

3. Opydvwon (oto mAaioto tng mpoetolpaciag aflohdynong/motonoinong) amd tn MOAIM
OXETIKWV CUVAVTNOEWV £PYACLAG UE TIG OKASNUOIKEG KL UTINPECLAKEG LOVASEG yLa TOV
T(POYPOULUATIONO KOL TNV KATOVOH TOU £pyou.

4. Eowrtepikn mpookAnon amno tn MOAIMN oTig akadnUAiKES KAl UTINPECLOKEG LOVASEG YLOL TN
OUYKEVTPWON KAl UTTOBOAN TWV AMALTOUHEVWY avadopwy Kol UAKWY LE CUYKEKPLUEVO
XpovodLaypappa.
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5. Edappoyn amo t MOAIMN tng Stadikaociog eowteplkng afloAdynong yla tov €Aeyxo
TIANPOTNTAG KAL EYKUPOTNTOC TWV MPOTACEWY £EWTEPLKNG afloAdynong/motonoinong N2
kot EZAMN (BAéne Siepyaoia 4).

6. Eykplon amd 1t MOAIN Ttou dakélou mpdtacng vy TNV EEWTEPLKN
alohoynon/miotonoinon tou N2 1) EZAM kot urtofoAf otnv AAIM.

7. Mpayupatomnoinon amd tn MOAIM gvdexopevwy Slopbwoswv NG MPOTAonG, Ol Omnoieg
umoSelkvuovtal amno tnv AAIM.

8. Zuvepyacio tg MOAIM pe thv AAIN yLo TNV opLOTLKOTOLN G TOU TPOYPAULATOC ETILTOTILOG
eniokePng tng Emtponng E€wtepikng AELloAdynaong/Miotonoinong oto 16pupa.

9. Evnuépwon eumAekOuevwY pepwv amo tn MOAIN ywa tnv emtonma eniokePn tng
Ertponn g E€wtepikng ASloAoynong/Miotomnoinong tou EXAM A M.

10. NopakoAolBNnon kat umootnplen amdé T MOAIN tng Swadikaciog e€wTteplkng
alohoynong/miotonoinong kKatd tn Slapkela tng emtonag eniokedng g Emtponnig
E€wtepikng AfloAoynong/Mictomnoinong

11. Npaypatomnoinon evdexopevwy oxoAiwyv 1 mapatnproswyv emni tou oxebiou tng £€kBeong
motonoinong tou EXAMN r N2, to omoio £xelL kowvomownBei oto 16pupa amo tnv AAIM,
€ykplor toug amo tn MOAIM kal amootoAr) toug atnv AAIN.

12. NoparaBn and tn MOAIN tng oplotikn¢ ekBsong e€wteptkic afloAdynonc/miotonoinong
™¢ Emutponnc kat tng anodaong tng AAIM yla xopriynon A 1N motonoinonc.

13. Evnuépwon amd tn MOAIN twv appodiwv opydvwv (TuApatog, IxoAng, ZuykAntou,
Aloiknong) oxeTIkA pe TNV TEALKN amodacn yla xopriynon 1 Un motomnoinong.

14. EvBexouevn umtofoln évotaong amnod to 16pupa katd tne anddaong tng AAIN.

15. Y0vtaén EkBeong MapakololBnaong tou EXZAM ) N amd tn MOAIN kat urtoBoAn Toug otnv
AAIN.

16. Mpoetolpaaia kat urtootpEn and tn MOAIN tng evdexopevng eniokedng mpoodou ato
16pupa amnd Vo péAn TG apxkng Emttponng EEwtepikng AfloAdynaonc/Miotomnoinong tou
EXAM A N2 oto 16pupa.

EumAexkoueva uépn:

Aloiknon, ZuykAntog, MOAIM, AAIM, Emwtpomnn E€wtepikic A€loAdynong/Miotomoinong,
Koounrteia, MNpoedpog Tunuatog, Mevikn Tuvéleuon Tunuatog, OMEA, doltntég, anodoltol,
SLAKTIKO Kal SLOLKNTLKO TIPOCWIILKO, KOLVWVLKOL €TaipoL.

Xpovodiaypauua:
KaBopiletal pe tnv evepyormoinon tng Stadikaciag anod tnv AAIM.

SXETIKA Eyypapa:

1. NpookAnon tg AAIN ywa urtoBoAn mpotdcewy muotonoinong EZAMN  NL.

2. Mpotaon miotonoinong EZAM i NI tou I8pupartog r Tou TuApatog, PAaceL Tou
unodeiypatoc/mpotumou tng AAIM.

3. Npoypappa erurdmniag eniokePng Emttpornic EEwtepknc ASlohdynaong/Miotonoinong.

Yx€610 tn¢ EkBeong E€wtepikng Aflohdynaong/Miotonoinong yia to EXAM f MNE.

5. ‘Eyypado moapatnproswv emni tou unoPAnbévtog oxediou tng EkBeong EEwTepLkng
Atlohoynonc/MNiotomnoinong tou EXAM A NX.

6. Tehwkn EkBeon E€wtepikric A€lohoynong/Miotomnoinong tou EZAM A NX.

7. Amnodaon tng AAIM yLo xopriynon miotonoinong tou EXAM A N3,

&
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Mpoturo Eyyetpibio Mototntag ESAM

NMAPAPTHMATA
A. KatadAoyocg dladikaotwv

Aladikaotia 1.1: IxeSlaouoc, ykplon, avabewpnaon Kat afloAoynon TOALTIKA G tolotntag.. 14

Aladikootia 2.1: AlaBeon Kal SLAXELPLON XPNHUOTOSOTNONG. ..cveeerreeereeereeeereeeereeestreeereeeanees 20
Awadikaotia 2.2: AtdBeon kal Slaxeiplon UTTOSOUWY KL UTINPECLWV UTIOOTAPLENG..c.c.eveeeeee. 23
Awadikaotia 2.3: AldBeon Kal SLAXELPLON AVOPWTTLVWY TIOPWV ..vvveeereeerreerereeerreereeeseneenaneas 26

Awadikaotia 3.1: O€omion oTOXWVY MOLOTNTAG YLa TO EKTIALSEVTIKO €pyo (M2, pabnaotakn
SLadkaoia, LOBNCLOKA ATTOTEAEGOTOL K.ATT). .uveeiereeeireeereeesireesteeessseesseeessseessseeessseesnsessnsees 30
Awadikaaoia 3.2: @€omion oToXwV MOLOTNTAC YLO TNV EPEUVNTLKN SpaoTnpLlodTNTA KAl TV
KOLVOTOMLO (EpELVNTIKEG EMIOOOELG, XpNUaTOdOTNON, Becpol kot cuatruata Staxeiplong
EPEVVOLG, AVATITUEN KOLVOTOMIOIG KATT) cevrieeiieeeiiieeteeeeteeeeteeeeteeeeteeeeteeeeteeeetreeeaseeeseeesareeenseeas 33
Aladikootia 3.3: O£omion oTOXWV MOLOTNTAC YL UTNPECIEG, UTTOSOUEG KOl CUCTAUATA
Sloiknong (avamtuén, Asltoupyla, OVASLAPOPWEON) .cuvieeriieeeeeeiee ettt et 35

Aladikaotia 3.4: O€0Tion OTOXWV YLO TNV avVATuén Tou avBpwrivou Suvaplkou

(a€LoAoynon, emUOPPWON KOL UTTOOTAPLEN TIPOGWTTILKOU) .eveeerveeeeereeereeeeereeereeeenreeereeensneenns 37
ALaSIKOOIA 4.1: ECWTEPLKI OELOAOYINON weeenvreeeereeeeireeereeeeteeeeeteeesteeesreeeeteeesveesseeenaseesseeeeseeas 40
ALaSIKOOLa 4.2: AVOGKOTINGN TOU EZANM...coiiiiiiieceiee ettt ettt e eveeeeareeebeeeeane s 44

Awadikaotia 5.1: ZuAhoyr) 6edopévwy amnod cuotrpata tou 1§pupatog (pottntoAoylo, EAKE,
BLBALOBNKN, OLKOVOLLKI KOL SLOLKNTLKI) UTINPEGCLOL K.ATT) . ueeeevieeiieeieieeeieeesireeeieeesireesreeeenneens 47
Awadikaotia 5.2: Métpnon, avaluon Sedopévwy, apaywyr] SEKTWV KoL GUGKETLON TOUG E
TOUG OTOXOUG TNG SLATDAALONG TIOLOTITOG .uvveerereeenrreeereesreeessreesseeessreessesessseessessnsseessesennes 49
Aladikaoia 6.1: Anuloupyia, cuvtipNon, EMKALPOTIOINON KAl ALOAOYNGCN LOTOXWPWVY,
SLASIKTUAKWY EGOPUOYWY KOL AAAWY LETWVY TIANPOPOPNONG .c.vveeerreerreeerireesreeerreesreeenaneas 52

Awadikaotia 7.1: E€wtepikn afloAdynon/motonoinon EXAM A NI ..ceeeeeeeeieeciee e 55
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Mpdturo Eyxetpibio Mototntag ESAM

B. KatdAoyog oxnuatwyv Sladikaoiwv

Ixnuo 1.

Ixnuo 2.
Ixnuo 2.
Ixnuo 2.

Ixnuo 3.
Ixnuo 3.
IxNnuo 3.
Ixnuo 3.

Ixnuo 4.
Ixnuo 4.

Ixnuo 5.
Ixnuo 5.

IxAua 6.

Ixnua 7.

AN T 1 1o Lo T Tt S AR 17
AN T 1o 1o Lo T B0 NSRRI 22
AT 1N e Lo 1o N0y TR 25
3 AL UKOIOUOL 2.3 eevvveveeeeeeteeeeeeeeeeeeeeseaeseseseaeseaeseseaeaeseaestaasessessasassssssnssanessnssssssessnsnennes 28
AN T 1o 1o o 1o T T ARSI 32
AT LN e Lo 1o T I TR 34
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YKo Lo N e Lo o s T 38
T ALOOUKOOIOL B D .o 43
2 AALOLOUKOIOUOL 4.2 ettt eeeee et eeaeaeeeseaeaeseaes e aeses e saaaseseaesesesanesesesesenesenanenens 45
T ALOOIKOOUO 5.0 e 48
AT L NG Lo 1o T T R RRTI 50
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Mpdturo Eyxetpibio Mototntag ESAM

[. Evtoriopog kat aAAnAemnidpaon Slepyaciwv

Al: TTohtucny ITowdtntog

!

A3: ®@éomion oToYOV dlocPUAoNS
TOLOTNTOG

3

A2: Awibeon, dwayeipion mopov

3

A5: ZvAdoyn dedopévav TotdTTog:
Meétpnon, avdivon kot fertioon.

1

A6: Anpociomoinem mAnpogopidv

N\
A4: Ecotepikn A&loldynon

. t J

s N
AT: EEwtepikn A&ordynon

\_ J
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Mpdturo Eyxetpibio Mototntag ESAM

A.'Evtuna
Aepyaoia 4

NPOrPAMMA EZQTEPIKHZ AZIONOMHZIHZ/ANAZIKOMNHIHE EZAN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, ylwa va eloayayete pa | Kavte kALK 6w, yLo Vol ELOAYAYETE KEUEVO.
nuepounvia. AMOAEKTEZX

OEMATA

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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Mpotumo Eyxetpibio Mototntag ESAM

KATAZTAZH EYPHMATQN

APMOAIOZ AZIOANOTHTHZ THZ MOAIn
Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

HMEPOMHNIA
Kavte kAlk €8w, ylo va ELOAYAYETE HLO

nUEpPOUNViQ.

OEMA: Kavte KAk 6w, yloL VoL ELOOYAYETE KEEVO.

Kavte kAlk ebw, yla vaL ELOQYAYETE KElEVO.

NMPOTEINOMENEZ AIOPOQTIKEZ/MPOAHNTIKEZ ENEPTEIEZ

Kavte kAlk ebw, yla vaL ELOOYAYETE KEIEVO.

MpoBeouia Napadoong

Kavte kAlk €dw, ylo va €E€LOAYAYETE LA
nUepounvia.

Appobdlog Aflodoyntrig MOAIN

(urtoypadn)
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Mpdturo Eyxetpibio Mototntag ESAM

NMPAKTIKO EZQTEPIKHZ AZIONOlTHZHZ

HMEPOMHNIA XYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, ylwa va eloayayete pa | Kavte kALK 6w, yLo Vol ELOAYAYETE KEUEVO.

nUepounvia.

OEMATA - ANODAZEIZ

Kavte kAlk €bw, yla va | Kavte KAk €dw, yla va ELOAYAYETE KELEVO.
ELOAYAYETE KEUEVO.

Kavte kAlk €bw, yla va | Kavte KAk €dw, yla va ELOQyAYETE KELEVO.
ELOAYAYETE KEEVO.

Kavte kAlk €bw, yla va | Kavte KAk €dw, yla va ELOQyAYETE KELEVO.
ELOAYAYETE KEEVO.

Kavte kAlk €dw, yla va | Kavte KAk €dw, yla va ELOQYAYETE KELEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk €dw, yla va | Kavte KAk €dw, yla va ELOQYAYETE KELEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk 6w, yla va | Kavte KAk €dw, yla va ELOAYAYETE KEIEVO.
ELOAYAYETE KELUEVO.

O Mpodedpog tng MOAIN O Mpappatéag tng MOAIM

(umtoypadn) (umoypadn)
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Mpoturo Eyyetpibio Mototntag ESAI

KATAAOIOz MPOAHMNTIKQN/AIOPOQTIKQN ENEPTEIQN

HMEPOMHNIA ZYNEAPIAZHZ MOAIM: Kavte kAlk €6w, ylot Vo ELOOYOVETE L

nUepounvia.

APIOMOZ ZYNEAPIAZHZ MOAIN: Kavte kA €dw, ylo va

ELOQYAYETE KEIEVO.

MPOAHNTIKEZ ENEPTEIEZ

ENEPTEIA AIAAIKAZIA HM/NIA NPOrPAMMATIEMENHZ
/DIEPTAZIA AANATHZ APMOAIOS YAOMOIHEHE
. . . , EruAéte éva | Kavte kAlkk €bw, vy va | Kavte kAk €dw, vy va
Kavte kA edw, yla va ELO0YAYETE KELPEVO. , , , . ,
otolxeio. ELOQYAYETE ULa NUEPOUNVLA. €LO0YAYETE Kelpevo.
, , , , Em\étte gva | Kavte kA €bw, vy va | Kavte KAk ebw, yua va
Kavte KAk ebw, yla VoL ELOOYAYETE KELLEVO. , . , . ,
otolxeio. ELOAYAYETE UL NUEPOUNVLA. ELOAYAYETE KELEVO.
AIOPOQTIKEZ ENEPTEIEX
ENEPFEIA AIAAIKAZIA HM/NIA NPOrPAMMATIEMENHZ
/DIEPTAZIA AANATHZ APMOAIOS YAONOIHEHS
, , , , Em\étte gva | Kavte kA €bw, vy va | Kavte KAk ebw, yua va
Kdavte KAk ebw, yLa VoL ELOOYAYETE KELLEVO. , . , . ,
otolxeio. ELOAYQAYETE UL NUEPOUNVLA. ELOAYAYETE KELEVO.
, , , , EmuAégte éva | Kavte kAk €bw, vy va | Kavte kAik €dw, vy va
Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO. , , ) . ,
oTolxeio. ELOAYAYETE UL NUEPOUNVLA. ELOAYAYETE KELEVO.

O Mpoedpog tng MOAIN

(umtoypadn)

O Mpappoatéag tng MOAIN

(umoypadn)
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Mpoturo Eyyetpibio Mototntag ESAI

NMPOTAZEIZ BEATIQZHZ EZAN

HMEPOMHNIA ZYNEAPIAZHZ MOAINM: Kavte kAik €bw, yio va sloayayete pio | APIOMOZ ZYNEAPIAZHZ MOAIN: Kavte kAik €dw, yia va
nUepounvia. ELOAYAYETE KEIEVO.
NMPOTAZEIZ

AIAAIKASIA HM/NIA NPOrPAMMATIEMENHZ
NPOTASH

/AIEPTAZIA AANATHE APMOAIOS

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte KAk edw, ylo va eLoayayete Keipevo. otolyeio. ELOQYAYETE L0 NUEPOUNVLAL €loayAyETE Keipevo.

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kAk €dw, vy va
Kavte KAk edw, yla va ELOQYAYETE KELUEVO., otolxeio. ELOOYAYETE O NUEPOUNVLQL. ELOOYAYETE Keipevo.

EmAégte éva | Kavte kAlkk €dw, vy va | Kavte kA €dw, vy va
Kavte kAk edw, yla va ELOAYAYETE KELUEVO., otolxeio. ELOOYAYETE O NUEPOUNVIQL ELOOYAYETE Keipevo.

EmAégte éva | Kavte kAlkk €dw, vy va | Kavte kAk €dw, vy va
Kavte KAk edw, yla va ELOAYAYETE KEIUEVO., otolxeio. ELOOYAYETE O NUEPOUNVLQL ELOOYAYETE Keipevo.

EruAéte éva | Kavte KAk €bw, vy va | Kavte KAk €dw, ywa va
Kavte KAk edw, yla va ELOAYAYETE KEIUEVO., otolxeio. ELOOYAYETE O NUEPOMNVIQL. ELOOYAYETE KelpEVO.

O Mpoedpog tng MOAIN

(uroypadn)

O Mpappatéag tng MOAIN

(uroypacr)
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Mpoturo Eyyetpibio Mototntag ESAI

MPAKTIKO ANAZKOMNHzZHZ EZAN

HMEPOMHNIA XYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €d6w, ywo va eloaydyete po | Kavte kALK e6w, yLo Vol ELOAYAYETE KELUEVO.

nUEpoOUNvia.

1.AZIONOlHzH & ANOTEAEZMATIKOTHTA AIEPTAZIQN & AIAAIKAZIQON EZAN

1.1. AMoTeEA£OUATA ECWTEPLKWV ETOEWPNOEWV
(oxoAlaopoG-ocuvonTiKi amotUnwon)

Kavte kAlk edw, yLa VoL ELOQYAYETE KELEVO.

1.2. Andboon EZAN , SiKTEC AMOTEAECHATIKOTNTAG SLEPYAOLWV

Kavte kAlk edw, yLa VoL ELOQYAYETE KELEVO.

1.3. AnoteAéopata TPOANTTIKWY R/Kal SLOPOWTIKWVY EVEPYELWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.4. A§loAoynon tou BaBpol oAOKANPWONG EVEPYELWV OL oTtoieg anodaoiotnkav
OE IPONYOUMEVEG AVAOKOTIOELG Ao tn Aloiknon

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.5. BaBuadg eniteuéng Twv otoxwv mototntog Tou I6pupatog
(mrapakoAoOnon ri/kat avarnpoocoppoyn Toug)
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Mpoturo Eyyetpibio Mototntag ESAI

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

2.ANAZKOIMHZH NOAITIKHZ MOIOTHTAZ2

2.1. BaOpog cuppopdpwong wg npog TG apxEG tng MN.N
(oxoALaopOG-cUVOTTTIKA amoTUNWOon)

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

2.2. Npotaoeig BeAtiwong N.N

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

3.ANAZKOIMHZH ZTPATHIIKHZ

3.1. BaBOpoG eniteVENG OTPATNYLKWY OTOXWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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Mpoturo Eyyetpibio Mototntag ESAI

3.2. Npotaoslg BeAtiwong uAomoinong oTpaTNYLKAG

Kavte kAlk edw, yLa va ELOAYAYETE KELEVO.

3.3. Npotaosig avaBewpnong oTPATNYLKAG

Kavte kAlk edw, yLa vaL ELOAYAYETE KELEVO.

4.NMPOTEINOMENEZ AAAATEZ & BEATIQZEIZ ZE AIEPTAZIEZ/AIAAIKAZIET EZAN

B1. TitAog diepyaoiag

EmAé€te éva oTolyelo.

B2. TitAog Sadikaoiog

ErmAé€te éva oTolyelo.

B3. NpofARpOTO OV EVTOTiCTNKAV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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Mpoturo Eyyetpibio Mototntag ESAI

B4. Npotelvopeveg aAAayEG - BEATLWOELS

Kavte KALK €6W, yLO VOL ELOAYAYETE KELUEVO.
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E. Obnyiec epyaaiag
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